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1. OGmas XapaKTepuCcTHKA NPOrpaMmsbl (MOSICHUTE/ILHAS 3ANHCKA)

I.1. OGocHOBaHHE aKTYANTBHOCTH M €€ MPAKTHUECKOH 3HAYMMOCTH

C cepenmnpl 20 Beka B MpOM3BOACTBEHHOH M Ou3Hec cdepax mmpokoe
pacrnpocTpaHeHHe nojy4yuia KoHuenuHs OepexuiuBoro wiu Lean npoW3BOACTBA.
[lonokeHHbIE B €€ OCHOBY TMpPHHIMNBI OpraHusaumu paboTbl, MpHEMBI M
HHCTPYMEHTHI  MO3BOJIAIOT ONTHMH3MpPOBaTh pabouyMe Mpouecchl, MOTOKH
LIeHHOCTEH, COKpallaTh BPEMs Ha BhINIOIHEHHE PadoT, YTO NPHUBOAMT K MOBBILICHHIO
NPOM3BOAMTENBHOCTH M 3(EeKTHBHOCTH OpPraHM3alMOHHON aesTensHocTH. Ha
CeroAHAWNHMA JcHb OepeikIMBEIE TEXHOJIOMHMH BHEAPAIOT HE TOJBKO Ha
NPEANPUATHAX H B KOMNAHMAX, HO M B TOCYAAPCTBCHHOM, MYHHLMIIAILHOM
YNpPaBJICHUH, a TaKKe B 00pa3oBaTenbHbIX OPraHU3aluaX.

B ocHose uaen OepexsiMBOrO MOAXOAA JEKHT MOCTOAHHOC YAYYlICHWE
moboro npouecca Kak NPOW3BOJACTBCHHOTO,  YNPABACHYECCKOrO, Tak M
oOpasoparesbHOro, Onaroaaps BeIABACHHIO H YCTPAHCHHIO PA3HBIX BUJOB NOTEPD,
HenpepuiBHoe  COBEpPLICHCTBOBAHHE  IPOLECCOB  3HAYMTELHO  MOBBIIACT
spdexruBrocTs  pearensHOCTH  MOOBIX  OpPraHM3auMii, BCKPLIBACT  HOBbIC
BHYTPEHHHE pPE3epBbl, KPOME TOro, MpHMEHeHHe OepedIMBLIX TEeXHOJIOrHi
MPHBOANT K H3MEHEHUIO OTHOLLEHHS Y COTPYAHHUKOB K cBOEH pabore, BbINOJIHEHHIO
bynkumii,

[fporpamma  npeaHasHaueHa A48 BOOPYKEHMS  PyKOBOAMTENEH
00pa3oBaTENILHBIX OPraHM3alMi  WAEAMH, HHCTPYMEHTAMH W TeXHOJIOIMAMH
OepeXIIMBOrO YNpPaB/ACHHS, Pa3BHTHA MEPBHYHBIX HABBIKOB MX NPHUMEHEHHS B
JEATE/IBHOCTH CBOEH OPraHu3alvHm.

Hacrosuas [lporpamma paspaborana B cOOTBETCTBMM C TpeOOBaHMAMM,
H3JIOKCHHBIMH B!

- OenepanbHom 3akoHe «O06 obpasosannm B Poccuiickoi Meanepaunn»
o1 29.12.2012 Ne273 - ®3;



= "ocynapcrennoii nporpamme Poccwmiickoit ®Meaepaunn «Passurue
oOpasopanua», yrsepiacHHON mnoctaHoBineHueMm [Ipasurensctea Poccuiickoid
Meaepaunn ot 26 nexabpsa 2017 roxa Nel1642;

= Ykase [Ipesnaenta Poccuiickoit @enepauun «O HAUMOHATBHBIX LEIAX
H CTPaTerH4ecKuX 3aaaqax passutusa Poccuiickoit Peaepaunn va nepuoa ao 2024
roga» ot 7 mas 2018 roaa;

- [Ipukase Munncrepcrea obpazosanns u Hayku PO or 01.07.2013 Ne
499 «O06 yrsepxkaennn [lopaaka opranusaumn ¥ ocywecTsieHuA 00pasosare/ibHOMH
ACATENBHOCTH M0 JAONOMHHTEIBHEIM MPOGECCHOHANLHBIM MPOrpaMMam»;

- ITnceme Munncrepersa obpasosanua u Hayku PO ot 22.04.2015 r. Ne
BK-1032/06 MeroauueckHe pEeKOMEHIALMU-PA3bACHEHHA 10  paspaborke
JIONIOJTHUTEIBHBIX NMPO(ECCHOHANBHBIX MPOrPaMM Ha OCHOBE MPOGeCCHOHANBHBIX
CTAHAPTOB.

[Iporpamma Takike OCHOBAHA HA COAEPKAHWM KOMIUIEKCA HALMOHAIBLHBIX
crangaptos ['OCT P cepuu «bepexmBoe npou3BoACTBO.

[Ipu pazpaboTtke nporpaMMbl Y4UTBIBATHCH KBATH(PHKaLMOHHBIE TPeGoBaHNA
K JIMLAM, 3aHUMAIOLIMM JIOJDKHOCTH, OTHECEHHBIE K KaTeropuM JAO/KHOCTEN
PYKOBOJAMTENEH B COOTBETCTBUM C pasaenoMm Il HoMmeHKaatypbl AO/KHOCTEH
neaarorMyeckux paboTHUKOB OpraHu3auui, OCYLIECTBAAIOWMX 00pa30BaTEIbHYIO
NACATENBHOCTh, JIOJKHOCTEH pyKoBoauTenei o0pasoBaTesibHbIX OpraHu3auuit
(IMocranosnenue Ipasurenscraa Poccuiickoi ®eaepaunu ot 08.08.2013 Ne 678) u
pasaenom [I Paspena «KsanudukaunoHHBIE XapaKTePHCTHKH AOJIKHOCTEH
paboriukoB oOpazoBanua» EauHOro KeanM@HKALHOHHOIO  CIPABOYHHKA
AOKHOCTEH  pykoBoauTened, cneumanucroB u  cayxaumx  (Ilpukas

Munsapascoupassutus Poccuiickoit @enepaunn ot 26.08.2010 Ne 76 1n).

1.2, Lleas 1 3a1a4n peann3aluy NporpaMmsi
Llens oOy4cHHA COCTOMT B (POPMHPOBAHMH KYJBTYPbl H NPAKTHYECKHX
HABBLIKOB NNOCTOAHHBIX YJIYYLICHHH B 00pa30BaTEIbHBIX OPraHH3alLMAX.

3apaun obyyenus:



1. Cdopmuposars npeacrasiesus 00 ocHOBHBIX npuHuMnax Lean noaxoaa,

CHCTCMAX U HHCTPYMCHTAX GCPC)KIIHBOI‘O YIPABJICHHA.

2. Chopmuporars y cayimareneit 3HaHHS HOPMATHBHBIX OCHOB OepeaInBOro

YNpaBJiCHHUA.
3. OCBOMTH HCMOIB30BAHHE HHCTPYMEHTOB OEpPEk/IMBOrO YNpaBlICHUA B
o0pa3oBaTesibHOM OpraHH3allHH.

4. Pa3BuTb HABbIKH BHEAPEHHA OCpeiUIMBEIX MPOCKTOB B 00pa3oBaTe/IbHOM

OpraHH3aLuy.

1.3. IInanupyembie pe3yabTaTel 00yHCHHA

Hmeromasnca keanndukauns (tpeboBaHHA K CAYIIATENAM): PyKOBOANTENL 00pasosaTesibHOM
OpraHu3aLmuM

Bua nesitenbrocty Hpod. Ymenusn Juanus
KOMIIETEHTHOCTH
Anmunnctpuposanne | ITK 1 Cnocobuocts 1. IlpumenaTs 1 .ITpoexrbiii n
n obecrneyenme YTIPaBAATh GepexinBble MPOLECCHBIH NOAXOA
NEATENILHOCTH NPOLECCOM TEXHOJOrHH 15 K yNpaBieHio
obpasosaresnbHOi MOCTOAHHOTO MOBbIIEHHS nesrensHocThio (31)
OpraHM3aLum YIAyULIeHHA sdbexTuBHOCTH
AEATENbHOCTH 2. OcHosl
i TR Teokol Konuenuuu Lean
obpasosaTenbHON NEATENLHOCTBIO
OpraHu3auM1y Ha V1) Bepexnmusoro
NpUHLMNAx ynpasnenus (32)
OepexanBoro 2. OBecneunsars
e BOPAHDOBAKHE 3. bazosbie npunumnbl
P mpo & H TEXHOJOIHN
l Gepexnnsoro
s NpaBJeHNs B
paboTHHKOB y
— obpasosanun (33)
YHPEKACHHA, 5

HanpaBJeHHbIX HA
yay4werne padoThbl
obpasosarensHOro
yupexnenus (Y2)

3. Oprasn30BbIBaTH
H KOOPAHHHPOBATL
peann3aumio mep
10 NOBbIWEHHIO
MOTHBALIHH
paloTHHKOB K




Ka4yeCTBEHHOMY
Tpyay (¥Y3)

1.4. llenesas ayauTopus (KOHTHHTEHT CyIuaTenei)

Camoopranusyiommecss  KOMaH/bl

oOpazoBaTe/IbHBIX  OpraHu3aumii

(pyKOBOMTEb, 3aMECTHTE/IM PYKOBOAMTENA, NIEAArort).

1.5. TpyaoemkocTh 0OyueHus

Ddopma 3ausTHi Ob6wem 40 (yac)
JlexumoHHBIX 3aHATHIT (BCero) 12
JIeKIMOHHBIX 3aHATHH (IUCTAHLHOHHO) 4
JlexumoHHBIX 3aHATHH (ayAMTOPHBIX) 8
[IpakTHueckux 3anaTuii (Bcero) 28
[IpakTHyeckux 3aHATUN (AHCTAHUMOHHO) 12
[IpakTHyeckux 3aHATHI (aYAMTOPHBIX) 16
O0umii o6bem JITIT ITK 40

1.6. ®opma ofyueHHs OYHO-3a04Has ¢ MCMOJIb30BAHMEM JAMCTAaHLMOHHBIX

00pa3oBaTe/IbHBIX TEXHOJIOIHH H 3JICKTPOHHOTO 00YUCHHA.




2. Copepxanue nporpamMmmbl

2.1. Yuebnblit nian A0noIHHTENbHOM NPodeCCHOHATBHON NPorpaMMabl
NOBLILICHHA KBATHDHUKALMH

«bepexnuBoe ynpasieHHe B 00pa3oBaTe/IbHOM OpraHu3alun

Kadenpa ynpasnenns o6pazoBaTe/ibHbIMA CHCTEMAMH M KaZPOBOTrO pe3epsa

Lless o6yuenns no I [TK: GopmupoBanne KyabTypbl H NPAKTHYECKHX HABBIKOB
MNOCTOSHHBIX yAy4lIeHUi B 00pa30BaTe/IbHbIX OPraHU3alMsIX

Kareropna o0y4arommxcsa: camMOOpPraHM3ylommecs KOMaHabl 00pa3oBaTe/ibHbIX
opraHu3aumi (PyKOBOIMTEb, 3aMECTHTE/IH PYKOBOAMTEJIA, NEJaror)
[Iponomxurensrocts 00yuenus: 40 gac.

®opma o0y4yeHHA: OYHO-3a04HAA C  HCMNOJNB30BAHHEM  JUCTAHLHOHHBIX
00pa30BaTeIbHBIX TEXHOJMOTHI H INEKTPOHHOro 00yueHH

Pexxum 3ansituii: 8 yac.

B Tom uncne Do
MO BHAAM 3aHSTHI e
Ne | Haumenosanne wmonynei w Beer IMpaxTi
o, H3 nnx
n/n | pasnenos RS Jlex | ueckue s
UHH | 3@HATH
» LUHOHHO
HusapnanTHbii moayns**
i Paspen 1. Cywmmnocrs wu| 16 4 12 16 TECTHpPOBaHHE
HOpMaTHBHAA OCHOBa
OepexsiMBOro  noaxoxa B
o0pa3zoBaHiK
Beero: 16 - 12 16
Bapuarusubiit Moayib**
2. Pazpen 2. Cucremut u| 14 6 8 Jauer
MHCTpYMEHTBI  Oepexnusoro
ynpasjieHus B
o0pa3zoBaTesibHOI OpraHM3aluu
= Pa3snen 3. Ilpakruka Buenpenus | 10 2 8 3auer
Ocpe/KAMBBIX TEXHONOrHI B
obpasoBaTenbHbIX
OPraHH3aLMsX
[pomexyrounas 3ayer
arrecraums:**
Hrorosas arrecraums: 3awuTa npoexra
Hroro: 0 |12 |28 16

* [Mpouune Tansl hopm 0OyueHus, npeaycmMoTpeHHbie nporpaMmoi. [lpu
OTCYTCTBUM cTOnbel yaansercs.



** IIpu Hanuuun

3asenyrommii kadeapoii ynpasaeHus
o0pa3oBaTe/IbHbIMH CUCTEMAMHU H
KaZApoBOIo pe3epsa Jusnosa C A,

2.2, YueGHO-TeMaTHUYECKHIi TJ1aH JAONOIHUTEIbHOMH npodeccnonansHOM
NPOrpaMMbl MOBBIICHHE KBAIHHKALHH

«bepexHBOe ynpaBieHHe B 00pPa30BaTe/IbHONH OPraHH3aluny

Kadeapa ynpasnenus 00pa3oBaTeIbHLIMH CHCTEMAMH H KaZIPOBOTrO pe3epsa

Lleas oOyuenus no AT [TK: dopmupoBarne KyibTypbl H NPAKTHYECKHX HABLIKOB
NOCTOSHHBIX YJIyYlICHHH B 00pa30BaTEIbHbIX OPraHH3alHAX

Kareropus 0o0y4aiommxcsi: CaMOOPraHH3yIOIHecs KOMaH/Ibl 00pa3oBaTesibHbIX
OpraHu3aumnit (pPyKOBOAMTEIb, 3aMECTHTEIH PYKOBOANTENA, NEAArori)
[IpopomxnrensiocTs 00yuenus: 40 gac.

Gopma  0o0yueHusi: OYHO-3a04HAsA C  HCTIOJNB30BAHHEM  JIMCTAHIMOHHbBIX
00pasoBaTesibHbIX TEXHOJIOTHH H JNIEKTPOHHOTO 00yUYEHHA

Pexunm 3ansruii: 8 vac.

B Tom uncne: Dopma KOHTPOS
H
¢ 5|8
Ne | HaumeHosanne moayneit, :. | 8 z
n/n Pa3nesion u TeM s | 2| £ =z
5] ) g x
fas] = = 8 E
= | &
o

HusapuanTHbii moayss (16 yacos)
Painea 1. Cymnocts
| | HopmaTHBHas OCHOBA
Gepexansoro noaxoaa s
obpasosanuu
Tema 1.1. KoHuenTyansHbie
1.1. | ocHosbi GepexsmBoro - 2 2 4
MCHCIUKMCHTA
12 Tema 1.2 Kaiinsen kyastypa
| B OepexsIHBOM YNpaBieHHH
Tema 1.3. Ynpasneuue
1.3 | notokom cosnanue i + -
LIEHHOCTH
Tema 1.4 Hopmarusnoe
1.4 | obecneuenne Gepexansoro - 4 4
noaxona s PP
IpomexyTotHas aTrecTauus 3aver

16 Rl 12

—
L=




B Tom uncie: DopMa KOHTPOJIS

Ne Haumenosanne Monynen,
n/n pasnenos U TeM

Bceero, yac.
Jlekuuu
[Tpaxruueckue
3AHATHUSA

*| Jlncranunonno**

»

Bapuarusrbiii moayns (24 yaca)

Pasgen 2. Cucrembl 1
MHCTPYMEHTBI OepexInBOro
2 | ynpaBlieHHs B 14 6 8
obpasosarensHOMH
OopraH13aumuH

Tema 2.1. XapaxkreprcTuka
2.1
cucrems! 58

22 | Tema 2.2. Cucrema 6 curma 4 2 2

Tema 2.3 Buzyanusauus u
cranjaprusauus pabouux
2.3 | npoueccor B 4 2 2
oOpasoBaTenbHON
OpraH13aLu1H

IIpomexyTouyHas arrecrauus 3ayer

Paspen 3. INpakTuka
BHEAPEHMA OepeAIIHBBIX
3 | TexHonoruit B 10 2 8
obpazoBaTenbHBIX
opraHMsaumax

Tema 3.1. Bepexunsbie
NPOEKTHI B
obpa3zoBaTesnbHbIX CHCTEMaX:
oneIT peruonos Poccuu

3.1

Tema 3.2, Buenpenue
OepexITUBHIX MPOEKTOB B
PervoHaNbHOH CHCTEME
obpasoBaHuA

32

3a4er
IIpomesxyrounas arrecrauus

Hrorosas arrecrauus 3amuTa npoexra

Hroro 40 12 28 16

* [Ipouue Tunsl popm oOyuenus, npeycMoTperHsie nporpammoit. [pu
OTCYTCTBHH CTONOCL YAQIACTCA,
** [lpu Hasmuuu

2.3. KanennapHsiii yueOHsbIi rpaduk
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2.4. PabGouas nporpamMma y4eOHBIX NPeJIMETOB, KYPCOB, AHCIHIUIHH
(MOAyneH) AONOMHATENLHOH NPOdECCHOHAIBHON NPOrpaMMBbl MOBBILLICHHE
KBTHQHKALHH

«bepexnusoe ynpasnenue B 00pazoBaTenbHOH OpraHu3aLHu»
WuBapuanTHbIi MOAYITH

Pazaen 1. Cymmocts W HOpMaTHBHAsA OCHOBa OepeiJiMBOrO MoAXoAa B
obOpazosanun (16 yac.).

Tewma 1.1. KonuenTtyansHbie OCHOBbI DepesJinBOro MeHeKMEHTa (4 yac.).

CymrocTh OepexnuMBoro moaxoaa ¥ AHH-MeHemkMeHTa. [IpuHumnsl guH-
menemkMenTa.  OOmas  XapakTepueTHKa  CHCTEMbl  JIMH-MEHEIKMEHTA
CdoxkycupoBaHHOCTh Ha UEHHOCTH. ba30Bble 3M€MEHThl KOHUENUMH JIMH-
meHeukmenTa: Lean Enterprise, Lean Thinking, Lean Production. Poccuiickue u
MHPOBbIE TPEH/IbI Pa3BHTHA OEPEKIMBOro NOAX0AA.

Tema 1.2. Kaliazen kyasTypa B B OepexuBoM ynpasieHun (4 vac.).

Kafinzen xak ctuap MbiuvieHHs. [loaxoa kalazeH B [OCTOSIHHOM
COBEPILEHCTBOBAHUM JIIO00IH aearenbHOCTH, mobOro mnpouecca M Onepauuy.
MHCTPpYMEHTBI Kala3eH B pelleHHH OpraHu3aiMoHHbIX npobiaem. KoHTponbHbIi
AUCT ACHCTBUI Kaka3eH. YcnenHble yny4ilenus Ha ocHoBe KaiazeH. CyuHoCTh 1
aranbl Kaiaszen-omuu. Kaiinsen kynstypa B o0pasosarenibHo cucreme. Cranaapr,
CTaHAApPTH3alMA, CTaHAAPTH3UpOBaHHas pabora. 3HAYCHHE CTAHAAPTU3ALMKH,
Cranpaprusauus npoueccoB. Cranpapr mnpouecca (kapra npouecca), CTaHaaprt
onepaunuy (onepauMoOHHas HHCTPYKLMA ) UX CTPYKTYpa.

Tema 1.3. Ynpasienue noTokoM co3aHus HUEHHOCTH (4 yac.)

[TonaTus uennoctn u norepeb. [loTepu mepsoro u BTOporo poaa. Bocems
BUAOB noTeph. [10TOKK CO3MaHHs LHEHHOCTH, MAaTePHAILHBIA U HHPOPMAUHOHHBIH
noroku. Kapruposanue notoka co3ganue ueHuoctd. Kapra notoka cosganus
LUEHHOCTH, THIBI KAPT, LIEIH, MPEHMYIIEeCTBa U NOCIEeA0BATEIbHOCTh MPUMEHEHUA
HHCTPYMEHTA. YCIOBHbIE OOO3HAYEHUS KapThl IMOTOKA CO3/1aHUS LEHHOCTH.
OcHoBHBIe TOKa3aTenu notoka. COOp HaHHBIX W TMOCTPOGHME KapThl MOTOKA

TEKYIIero cOCTOsHWA, nuarpammbl Cnarertd, npuMepsl kapT nortokos. Kapra

11



noroka Oymymiero coctosHus, npuHUMNB OepexinBoro mnoroka. [loctpoenue
KapThl MOTOKA OyAywmIero COCTOSHMS, TUIAH AOCTHIKEHHS Oyayliero COCTOSHMA.
YnpasneHue npoueccamMu u3 Mecta cosaanns ueHnocty. Liukn PDSA,

Tewma 1.4 HopmatusHoe obecnieyenue Oepesmusoro noaxoaa B PO (4 gac.)

O630p cucremnr  cranmaprop MCO  no  OepeaviiBoMy  mOAXOAY.
Haunonaneusie ctanaaptsl no 6epekmusomy npoussoactsy. [ OCT P 57522-2017
bepexmiBoe npous3BoACTBO. PyKOBOACTBO MO HWHTErPHPOBAHHOH CHCTEME
MEHEKMEHTA KauecTsa W OepexunBoro npoussoacrsa. ['OCT P 56907-2016
bepexumoe npoussoactso. Busyamuzauua. [OCT P 56908-2016 bepexnusoe
npoussoacTeo. Crammapruzauma paborei. [OCT P 56020-2014 bepesxinsoe
npoussoacTBo. OcHoBHble mnosiokeHHs H ciaoeapp. [TOCT P 57524-2017
Bepexvmsoe npoussoactro. [lorok cospanus uenHoctd. 'OCT P 56404-2015
BepexnuBoe npousBoacTBo. TpeGoanus k cucremam menemkmenta. [OCT P
56407-2015 bepexnupoe npou3BoAcTBO. OCHOBHBIE METOJAbI H WHCTPYMEHTHI.
[OCT P 56906-2016 bepexnusoe mnpousoacTBo. Opranusauus padouero
npoctpancTsa. (5S) 'OCT P 56405-2015 bepexnusoe npoussoactso. Ilpouecc
ceprudukaumu cucrem menekmenTa. [Tpoueaypa ouenkun. 'OCT P 56406-2015
bepexnuBoe npou3soacTBo. Ayaut. Bonpocs! U1 OUEHKH CHCTEMBI MEHEUKMEHTA.
[OCT P 57523-2017 bepexnuBoe NpOM3BOACTBO. PYKOBOACTBO MO CHCTEME

noarorosku nepconana. Ilonuruka GepexumBoro yrnpasienus B o0pa3oBaHuu.

[lepeuens NpakTHYECKUX (CEMUHAPCKUX ) 3aHATHH

Ne HaumeHOBaHUE NPAKTUYECKUX (CEMHHAPCKHX) 3aHATHH

1.1 Onpeaenenune 6a3oBbix AeMeHTOB lean B 0OpazoBaHuu.

1.2 Kaiiasen Kyaprypa B 00pa3oBaTe/ibHON CHCTEME. CBOM NPABMIL.

1.3 OnpepgeneHnre MOTOKOB Ui KapTHpPOBaHMA B 0Opa3oBaTeNbHOI

13 Pazpaforka kaprel noTokoB ueHHOcTEH B 0OpasoBaresibHOH
OpraHM3anuy.

1.4 AHAJIH3 BO3MOKHOCTEH CHCTEMBI MEHE/KMEHTA Kauecrsa B
o0Opa3oBaresibHOM OpraHu3aluu.

1.4 PazpaGotka  nonutHkM — OepeimsiMBOrQ  ynpaBJIeHHs B
00pa3oBaTe/IbHON OpraHu3aluu
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Pazpen 2. Cucrembl W HHCTPYMEHTH O€pexiMBOro YINpaBieHWUA B
oOpasoBarenbHOl opranusauuu (14 gac.)

Tema 2.1. Xapakrepuctuka cucremsi 3S (6 gac.).

[lpumenenne Lean B cdepe ycnmyr. bepexsmsbit opuc. Chepor u
Hanpasienus Oepexvmsoro oduca. [Ipenmymectsa Oepewnmusoro odwuca.
OcoGennoctu BHeapenus Lean B oduce. Llenessie opuenTHpsl BHeapenus Lean B
ouce. Buasl noreps B opuce H METOABI HX yeTpaHeHHA. MHCTPYMEHTEI H METO/1bI
Lean B odpuce. Cymnocts u npeumymectBa 3S. OCHOBHBIE cTafuu 5S: COPTUPOBKA,
paUMOHAIBHOE pa3MelneHHe, yOopka, CTaHAApPTH3ALMA, COBEPLICHCTBOBAHME.
HuctpymenTtsl u MeToabl cuctembl 5S. Ayaur 5S. Onpesenenne noToka co3gaHus
ueHHoct B oduce. Cosnanue cucteMsl aokymentoobopora. Co3naHue Kaprbl
uenei. Busyaneueiit opuc w 3anmra or owudok. [Ipumepsl BHeaApeHus
Gepexnporo oduca. Ocobennoctu 58S B oduce.

Tema 2.2. Cucrema 6 curma (6 Sigma) (4uac.).

CyuHoceTs, d1eMeHTsl chucteMbl 6 curma. COBEpLIEHCTBOBAHUE 1TPOLIECCOB,
KoTopeie yxe paboraior. [IpoekTHpoBaHHE HEAABHO MOSBUBIINXCS MPOLECCOB
Ynpasnenue paznuunbiMu nporeccamu. Ilpeumymectsa 6 curma. Kinouesbie
nokasarenu 3dpdexrusnoctu (KPI). Ynpexnaowee ynpasinenne. Hanaxusanue
KOMaH/1HO# paboTsl U BOBIeueHus nepconaia. MuctpymenTsl 6 curma: auarpaMmma
[lapero, apesBoBuanas auarpamma, auarpamma Mcenkassl. OCHOBBI METOA0JIOIHIT M
anropurmbl DMAIC u DMADV.

Tema 2.3. Busyanusauma u cranpaprusauus  padodmx npoueccos B
obOpasosarenbHON opranu3auun (4uac.).

[TpenmymecTea Busyanusaunu. [lpeamerst Bu3yannsauuu B 00pazoBaHHH.
[lpaBuna Busyanuzauuu. YydlieHHe NPOLECCOB IJIAHHPOBAHHA H KOHTPOJA.
HuctpymenTsl Busyanusaunn: nocka Kanban, yek-smcr, kaprouka. [Ipeumyuiecrsa
BH3yalbHOro KoHtpons. CrannaprusupoBaHHas pabora. BusyanusupoBaHHbI

anropuT™ BeinonHeHus pabot. L{udpossie ceperck Busyanusauun. Hasurauus kak

13



YACTh  CHCTEMBI  BH3yaIM3alMH.  ODJEMEHTBl  BHYTPEHHEH  HABMraLMM,

MudopMaLMOHHBIE HOCHTEIH.

[Tepevens npakTHYeCKHUX (CEMHHAPCKHUX) 3aHATHIH

Ne Tembl HaumeHoBanue NpakTHYeCKHX (CEMHHAPCKUX ) 3aHATHH

2.1 Ayaut pabouero npocrpancTsa (Mecrta) no cucreme 5 S

2.1 Onmum#r3aims paboyero npocTpaHcTea (Mecra) no 5 S

2.2 Hcnonb30BaHue 4EK-JIMCTOB JUIA CTAHAAPTH3IHPOBAHMA PEryIApHBIX
npouenyp / pabot/ MeponpuATHii

23 ®opmuposanue nocku Kanban wis opranmsaumu pabouero npouecca

Pasnen 3 Ilpaktika BHeApeHUs DepexIIMBBIX TEXHOMOrHIT B 00pa3oBaTe/IbHbIX
opranusaumax (10 gac.).

Tema 3.1. BepexnuBbie npoekTsl B 00pa3soBaTENbHLIX CHCTEMAaX: OIMBIT
pernoroB Pocenu (2 wac.).

[Tunorustii npoekr "Komdpoprhas mkona" B Mockosckod obnactu,
peasmsyemplit B pamkax Haunpoekta "IIpon3BoauTensHOCTD TPY/Aa U NOAAEPIKKA
sansTocT". bepexnuseiii MeHeUKMEHT B oOpasoBanuu Benropojckoi obnacry.
Pazsutne cucremnl obpazoBanmsa Hikeropoackoi o0sact ¢ npuMeHeHHeMm
Gepexumsbix TexHonoruii. bepesxxuseie mkonsl Kys6acca, Jluneukoit o6nacry.

Tema 3.2. Bueapenune OepeiuivBbiX [POEKTOB B PErHOHAIBHOH CHCTEME
obpasosanus (8 yac.)

[lpoexr «bepexnmsas KybGaub. [Ipoexr bepeanmnsoe oOpasosanue B
MYHHUMDATbHBIX OOpasoBarenbHbiX opranusauuax Kpacnoaapekoro kpas. [Ipoekr
"bepeanupniii  Jlabuuckuit paiion”. [lpoexr "bepesumebiit HosokyOauckwmii

paiton”. Ilpoexr "Llkona depexvimsoro mpinuienns” Ycere-Jlabunckoro paiiona.

[Tepeuens npakTHYECKHX (CEMHHAPCKHX) 3aHATHH

Ne rembl HaumeHoBaHHE NPAKTHYECKHX (CEMHHAPCKHX) 3aHATHH
3.2 Bueapenue OepexIiMBBIX MPOESKTOB B 00pa3oBaTe/IbHBIX
opranm3aumsix r. Kpacnoaapa: Mactep-Kknace wkosbi (A€TCKOro
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3.2

Buenpenue OepeainBbiX NPOSKTOB B 00pa30BaTesIbHbIX
opranu3aumax HosokybGaHckoro paiona : Macrep-knacc mKoisi
Hosokybanckoro paiiona

32 Buenpenue OepeaiHBbIX MPOSKTOB B 00pa30BaTeNbHbIX
opranu3aumax Ycre-nabuHCKOro paiiona: Macrep-kiace mkosbl
Ycre-JlabuHckoro paiiona

32 Buenpenne OepesuiuBbIX NPOSKTOB B 00pa3oBaTe/IbHbIX

opranu3aumsax Jlabunckoro paiiona: Macrtep-kinace mkoJsl

HafSuncwrnra nnatingn
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3. Marepuajibl KOHTPOJISt KAYECTBA OCBOECHHS NPOrpamMm
3.1 TlpomesxyTouHas arrecraius

Kontpone 3a npoxokaeHHem Kypca OCYIIECTBISIETCS TOCPEACTBOM
TEKYILEro KOHTPOJIA, IPOMEKYTOHHOMH H HTOINOBOM aTTECTALIHM.

Texymmii xoHTpOnb OcymecTBasercs B (DOPME BHIMONHEHHS 3a4€THBIX
3a/laHMil  AHATHTHYECKOrO M MPOEKTHOINO Xapakrepa, MO3BOAOIMMX OLEHHTh
NpojBHIKEHHE cnywaresas B (OPMUPOBAHMM  3aABJICHHBIX B  MporpaMme
KOMIIETEHLIHH.

[IpomekyTOUHas aTTeCTaUHA MO pa3jeiaM NPOrpaMMmbl OCYILECTBAAETCA B
(hopme 3a4eToB, MO3BOIAIOUIMX OIICHHTL KA4ECTBO OCBOCHHMS CO/EP/KAHUSA pa3jesa

¥ NPOJABHIKEHHE K 3asBJICHHOMY Pe3yJbTaTy JONOIHATENbHOH npodeccnonansHoi

MPOrpamMMel, YTO NPEACTABICHO B TadnHLE.

Tabanua — Oopmbl MPOMEKYTOUHOH aTTECTALMH 110 pa3iesaM NnporpaMmbl

Ne n.n Pasnens dopma Conepxanne Ipumeuanns
aTrecTau | NpPOMEKYTOHHOMH
uu aTTeCTALMH

1. | Paspen 1. CymnocTs 1 3aqeT | TeCTHpOBaHue B HOC UPO
HOPMaTHBHAA OCHOBA
GepexnuBoro noaxona s
obpazoBannu

2 Paznen 2, Cucremst wu| 3auer |[Ilacnopr C
HHCTPYMEHTBI Gepenuinporo HCMOML30BAHHEM
GepexauBoro ynpasjaeHns s npoexTa HKT
obpazosarenbHo
OpraHM3aLnH

3. Pasnen 3 lNMpaxktuka | 3aser | JlopoxkHas kapra C
BHelpeHuss  GepexnuBbixX GepexnnBoro MCMOJIb30BAHHEM
TeXHOJIOrHil B npoeKTa HKT
oOpasosaresbHbIX
OpraHn3aLusx

[Ipoueaypa u mKana OUeHHBaHKA.
Kaxzapiii Bua ouennBaeMoit pabotbl 00ecrneyeH CHUCTEMOH KPHTEPHEB M

KOMMEHTAPUSIMH, B KaKOM Cj1yyae padoTa CUHTAeTCs 3a4TeHHOI.
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Ouenka no Ka)aoMy KPHTEPHIO OCYLIECTBIACTCA M0 CIICAYIOUIEH HKaie:
0 - He coOTBETCTBYET KPHTEPHIO.
1- Ckopee He COOTBETCTBYET, YeM COOTBETCTBYET.
2 - Ckopee COOTBETCTBYET, 4EM He COOTBETCTBYET.
3 - [ToAHOCTBIO COOTBETCTBYET KPUTEPHIO.

[Tpoueaypa oueHuBanus (13 pacyera OT MAKCHMAIBHO BO3MOMKHONH CYyMMbI
Oannos (B %). Texuuueckne Ganiibl NepecUnTHIBAIOTCA B ABYXOA/UIbHYIO CHCTEMY
OLCHUBAHMA. 3aU€T 110 MOLYITIO MPOU3BOAMTCSA CIEAYIOIIMM 00pa3zoMm:

ot 0% 10 50% - «He 3a4TeHOY;

ot 51% mo 100% - «3auteHo».

3.2 BxoaHas ¥ BBIXOHAA AHArHOCTHKA

Jlis caywareneit Kypcos TOBbIIEHHA KBanudukaumn kak obs3aresbHbIN
IEMEHT  MPOBOAMTCS  BXOAHAA M BBIXOAHAS  JAHATHOCTHKA  YPOBHSA
CHOPMHPOBAHHOCTH  NMPO(MECCHOHATBHOW  KOMIETEHTHOCTH 1o  mpoduino
JEATETBHOCTH,

BxosHas AMAarHOCTHKA OCYIIECTBISIETCS € LEQJIBIO TPOBEPKH  YPOBHS
NOATOTOBJICHHOCTH Ciiyuiaresied, Xapakrepa (POpPCHPOBAHHOCTH 3afABJIEHHBIX B
KauecTBE PE3yJIbTATOB OCBOSHHUS NPOrpaMMbl NpoecCHOHANBHBIX KOMIETeHIIHH.
Bxoanas amarnocTika npeacraenser co0oif onpoc, a BbIXOAHAA AMArHOCTHKA -
tecruposanue 8 MOC UPO.

[IprMepHBIe BONPOCH BXOAHOM NHATHOCTHKH:

1 Umerorea nm y Bac npeacrasnenns o 6epesmsom win LEAN noaxone?

A. Crblan 0 Hem, HO HE 3HaKO YTO 3TO

B. Coablan, yuran, nMero o01me npeacTaBIeHus

B. Yuras, 3aMHTEPECOBAaH B BOSMOKHOCTAX 3TOI0 NOAX0AA
I Peann3yio GepexinBbie MPOSKTHI B CBOCH OpraHH3auuy

2 Ucnons3yere nu Bol B npodeccHOHaANBHON yNpaB/IeHYECKOH ACATEIbHOCTH
HH(OPMALIMOHHO-KOMMYHHKALIHOHHBIE TEXHOIOMHH, UH(pOBLIE cepBHCHI?

A. J1a, NOCTOSHHO,
17



B. HHOI /1A,

£ HET.

3 Cuwraete an HeOOXOAMMBIM TOBbILIEHHE COOCTBEHHON YIPaBIeHUYECKOH

npodeccHoOHaNbHOW KOMIETEHTHOCTH?

A. J1a, TaK KaK CYLIECTBYET MHOI'O aCIEKTOB, BbI3bIBAIOMIMX 3aTPYAHEHUS,

B. B OTJCJBHBIX BOMPOCaX MHE HEOOX0IMMa NMOMOIIIb,

C. HeT, MOH onbIT no3sonfer 3GPEKTHBHO OCYLIECTBAATH ITOT BHA
JIeATEILHOCTH.

4 Kakue wHCTpymeHTH Oepeaususoro ynpasicHus Bbl  nnanupyere
MCIOJIL30BaTL?

A. Cucremy 58,

B. Kaubau;

5 6 curm;

D. Apyroii (ykaxuTe).

Ilpumepubie BONPOCH! BBIXOJAHOH AHArHOCTHKH:
1 Llens m1000# AesTebHOCTH O YCOBEPIICHCTBOBAHHIO — HTO!
a) COKpallEeHUE NepcoHana;

0) cumxenne rubkocTH;

B) yCTpaHEHHE NOTEPb.

2 I'emba - 370!

a) MecTo, rje Beinonusaercs pabora;
0) mecTo, rje co34aeTcs UCHHOCTD,
B) MECTO BO3HHKHOBEHHUSA W peICHUA npodnem;
I') BCE U3 NMEPEHHCICHHOr0 BEPHO.
3 OrmeTsTe BHABI NOTEPD:

a) PemonT 000pynosanus;

0) ITepenpon3BoaACTBO;

B) OkuaHue;

r) YGopka paGouei 30HbI;

A) JIAHAA TPACKTOPUA,
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¢) JInmsHne IBHKCHUA;

#) M30mITOK 3anacos;

3) [lepenananka oGopynoranus;

1) Jlnmnue 3rans o6paboTku;

k) MUcnpasnenne u Gpak.

4 HazoBuTe camblii 1J1aBHBINH U3 BUIOB NOTEPD:

a) HenyskHas TpaHCTIOPTHPOBKA;

6) Oxunanne;

B) Jlmmmuwii aran o6paborku;

r) [lepenpoussoncrso;
1) llepeaenxa u ucnipasnenue Opaka;

e) Heny:xubie aBvxeHus;

k) U30b1TOuHBIC 3anachl.

5 OcHOBHOI LIeJIbIO CTaHAapTH3aLHH PaboThl ABISETCH:
a) nosbiteHHe PPEKTUBHOCTH 3a CHET MHHMMH3ALMH MOTEPb B KaXK/0M

onepaumu,
0) cokpallleHHe YMCIEHHOCTH NEPCOHANA;

B) HOPMHPOBaHUE TPYJa.

3.3 Urorosas arrecraums

Hrorosas arrecraums ciymaresaed npeaycMaTpuBaeT pa3paboTky  3aluTy
KOMAH/IHbIX POEKTOB, 4TO AACT BO3MOKHOCTH PHMEHHTH H3YHUCHHbBIE TEXHOJIOI HH
OepeknMBOro MEHEDKMEHTA K CBOEMY pabodeMy mpolieccy.

[TpuMepHBIC TEMBI MPOCKTOB:

1. 58S u Bu3VanbHOE ynpaBiieHHE

2. 5S u ObICTpBIC NEPEHANTAAKH.

3. 58 u npodunakTHUSCKHE MEPOTIPHATHA.

4. Cranpapru3zaums B 5S.

5. CosepiueHcrsoBanue uepes 5S.

6. Pa3zpa0oTka KapTel LIBETHOH U 3HAKOBO#H BH3ya/IM3anuu noreps 35S.
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7. BusyanbHell KOHTPOIb ¥ BH3YATbHAA KOMMYHHKALUA,

8. Harnsaauas su3yaausaums.

9. CranaapTH3npoBaHHbIe ASHCTBHA.

10. CHanancuposannas padora.

1. ABTOHOMM3ALMA,

12. Tekywas n Oyayuias kapra noToka Co3faHuns LEHHOCTH,

13. Paciumpennas kapra noToka co3iaius UEHHOCTH,

14. YnpasneHueckasn peanu3anus Kana3eH.

K HTOroBoil arrecTauMn JONMYCKAIOTCA CIYIIATEIH, YCNCIIHO NpPOIIeAne
BCE  MNPCAMICCTBYIOIIME  NPOMEKYTOYHBIE  ATTCCTAUMOHHBIE  HCHbITAHMA,
NPeAYCMOTPEHHbIC YHEOHBIM II1aHOM MPOTrPaMMBbl.

[Ipu ouenke arrecTauHOHHOH paboThl NPHHHMAKOTCA BO BHAMAHHE:

«11I0JIHOTA ¥ YPOBEHb PACKPLITHS TEMBI NPOCKTA,

*VPOBEHb IMPAKTHKO-OPHEHTHPOBAHHOCTH, CTENEHb CAMOCTOATEALHOCTH
BBINIOJIHEHUS paboThI;

scoziepkanme u opopmierne paboTsr;

e UETKOCTH, JIOPMYHOCTE W TOJHOTA M3JI0KEHHS! OCHOBHBIX TOJIOKEHHH NpH
3alMTe MPOEKTAa, YMEHWE BHICTYNaTh, (DOPMYJIHPOBATH BHIBOJABI, OTBEYATh HA
BOMPOCHI.

JUiA OueHMBAHMSA Pe3y/IbTATOB OCBOSHHS KOMIMETECHUHH MO pe3yabraram
NPCACTABJICHHUA M 3alLIMThI NPOSKTA BLHICTABJIACTCH 3aUeT, NPH 3TOM HCNONB3YETCH

LIKAJIa: 3a4TCHO / He 3auTeHo (Tabnuua).

Tabmuua - llkana, ucnonpzyemas Ha 3adere JUis OLUCHHBAHHA KOMITETEHIH

3aureHo He 3aureno
000CHOBAHA AKTYAJIBHOCTD HCCaeayeMoit npobaembl, | He PACKPBITA AKTYANBHOCTH TEMBL,
MPOBE/IeH CojlepikaTe/IbHbIi aHaIu3 Nno npodneme, asanu3  no  npobneme  Hmeer
chopmynuposana uene no texHonorun SMART u | onucarenbHbiii xapaxrep, HE
KOHKPETHBIC PE3YALTATHI NNPOEKTA, CHCTEMATHIHPOBAH,
paspaboran nuan-rpadMK peanH3aumy npoexTa, NPOEKT  HE  MMEeT  AETaabHO

marepHan npoekTa H3JIOMKEH Tabauuamu, | npopaboTaHHOro NiaHa peanu3auuy,;
AHArPAMMAaMK, CXEMaMH, PHCYHKAMH M APYrHMH

UAmMOCTPaTHBHLIMK POPMAMH, COACPKaHHE NPOCKTA
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KOMIICTEHTHO
BBICTYTUIEHHH
BBICTYTICHHE

caywarens
ayAUTOPHH.

H  ybGeaurenbHO

Ha 3auuTe,

COMNPOBOXKAAETCA
noarorosaeHHoH ¢ nomoutsio UKT;

YBEPEHHO

OTBCTHI

H3JIOKEHO B

npe3eHTauuei,

Ha

BOMPOCHI

B XOAE  3aWMTBl  JIOMYUIeHbI
HETOYHOCTH H HEKOMKPETHOCTb B

OTBETAX HAa BOMPOCHI Ay ANTOPHH.
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4. Oprann3auuoHHO-NearorH4ecKe YCJI0BHS Peaiu3auu nporpamMmmel
4.1. Kagposbie ycnosus (COCTaBUTE/IH MPOrpaMmbl )

Peannzaumio 20n0aHNTENbHONH NPOPECCHOHAIBHON MPOrpaMMbl NOBbILLICHHS
KBAUTM(HKALHKH  OCYWICCTBIAIOT  mpenojasarenn  Kadeapsl  ynpaslieHHs
oOpasosarensabiMu cucremamu ['5OY UPO Kpachnonapckoro kpas, pyKOBOJAHTENH
obpa3oBateNbHBIX  Opranmsaumii, pykosoauTend U cneunaamersl MOVYO,
3aHUMAIOIIMECA  HAYYHO-METOJMYECKOH  ACATENILHOCTBIO 10  BHEAPEHHIO
OepexnmBoro noaxoaa s ynpasineHHd OC, uMeOmMEe ONBIT NMPENOAABATE/ILCKOH
AEATeIbHOCTH B CHCTEME mMoBbIIeHHA KBanudukamuu, a Takke obnajaoouwme
NPOeCCHOHANBHBLIMH  KOMIIETEHLUHAMH, COOTBETCTBYIOIIHMHM  TpeboBaHuAM
npodeccuonanibHoro  cravaapra «lleparor npodeccHoHansHoro  0dydeHus,
npodeccuonansHoro 00pa3oBaHUA W JAONOJHHTENBHOrO NpPOPeCcCHOHANBHOIrO
oOpa3oBaHus», YTBEPHKJACHHOr0 NpUkKasoM MHHHCTEPCTBA TPyJla H COLMAIBHOM
sammTel PO 08.09.2015 Ne 608H.

ABTOp -paspaborumk nporpammsel: Murpodanosa O.10., k.9.H., AoueHT

Kacpeapsl yripaBnenns 00pa3oBaTeIbHBIMU CHCTEMAMK U KaJIPOBOIO pe3epsa.

4.2. MarepHaibHO-TEXHHYECKHE YCIIOBHA

Jna >ddexmBHOIO METOAMYECKOr0 W WHGOpPMALMOHHOrO obecneueHHs
peanmsauun  nporpammbl 8 'BOY HPO  dyukumonupyer undopmaunoHHO-
obpaszosarenvhas cpena (MOC) na 6ase BMPTYAIbHOM CHCTEMbI YIIPaBIEHUS
obyuennem MOODLE, kortopas BKIOYAaCT COBOKYMHOCTb TEXHOJIOTHYECKHX
cpeacts  (kommbioTepbl, 0asel  AaHHBIX, KOMMYHHKALHOHHBIE  KaHaibl,
NPOrpaMMHBIC TPOAYKTHI M JIP.), KYJABTYPHBIC M OpPraHH3alMOHHbIE (OpPMBI
HH(OPMALIHOHHOTO B3aHMOICHCTBHS, KOMTIETCHTHOCTh YUYACTHUKOB
ofOpasoBare/lbHOro  nporecca B pelleHun  y4eOHO-MO3HABATE/NbHBIX W
npodecCHOHANBHBIX 3a/1a4 ¢ NPUMEHEHHEM HH(POPMALIHOHHO-KOMMYHHKALMOHHBIX
texnonoruii (MKT), a takke nanwane cnyx0 noanepxku npumenerns UKT. HOC

HanpapjieHa Ha obecrieyeHHe HMHTEPaKTHBHOH W I(PdeKTHBHON ACATENBHOCTH
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CJIylaTeneH 1o OCBOCHUIO YacTH NPOrpaMMBbl € MCIOJIb30BAHNEM AHCTAHLMOHHBIX
oOpa3oBaTesbHbIX TEXHOJIOIHI U ANEKTPOHHOIO 00yUeHus.

OyHKIHOHHPOBAHHE nHbopmaunonHo-00pazoBaTebHOM cpe/ibl
cooTBeTCcTBYET 3akonHoaarenscTBy Poccuiickoit ®eaepaumn. [lpenonasarenn w
CAYIIATEIH UMEIOT BO3MOKHOCTH onmepaTHBHOro coopa u oOmena undopmaumeii,
A0CTYNa K COBPeMECHHbIM npodeccHoHanbHbIM 6a3aM JaHHBIX, HHOOPMAUMOHHBIM
CMPaBOYHBLIM M MOWCKOBLIM CHCTEMAM MO JIOKAJIbHOW CETH M C MCTIONB30BAHHEM
Hureprera (ckopocTeio He Menee 100 MOuT/Cek 10 JIOKANbHOH CETH M HE MEHEE
512 Kour/cex ¢ BO3MOKHOCTHIO pacimpenns a0 10 M6ur/cex B cetn Unutepuer),
MEYaTHBIMH H AIEKTPOHHLIMH MHPOPMALHOHHO-00PA30BATENIBLHBIMH PECYPCAMM
yueOHHKaM ¥ yueOHO-METOHYECKON IuTeparype.

AKTHBHOE HCIOJIb30BAHHE KOMMBIOTEPHOro 00OpYAOBaHHA MOMKeT ObiTh
OCYILIECTB/IEHO HA MarepHanbHO-TexHuueckoi 6aze 'bOY UPO Kpacnoaapckoro
Kpasi WK NWIOTHEIX 00pa30BaTe/IbHBIX OPraHH3alHii.

MunumansHoe obecneyeHrue MaTepHaIbHO-TEXHUYECKHMH pecypcami,
HEOOXOAMMBIMM JUISl peasI3aLuu Kypea:

= omms MK Ha 3-x cnymareneii (rpynnosas pabora),

= o6opynosanue, He0OXOAUMOR JUIA IEMOHCTPALIMK ITPE3EHTAIHA;

= BeIX0/ B MHTEpHET.

brnaronaps BbILLCCKA3AHHOMY Kypc obnanaer 3HAYUTESILHOMN
ABTOHOMHOCTBIO, HE3aBHCUM OT MECTA MPOBEACHHA.

B 3naumrenbHOM cTemeHd mnpakrtuyeckas pabora ocymecTBaser ¢
MCTIONB30BaHUEM HH(OPMALIMOHHO-KOMM YHHKALUMOHHBIX TEXHOJOIHH, YTO J10JIKHO
MPUBOJAUTDH K 3HAYHTEILHOMY PacIIHPEHHIO HHPOPMALIMOHHOTO MOJA CIIYILATENCH,

passutHio ux UKT-komnerenTHoCTH.

4.3. YueGHo-MeToanyeckoe H HHhopMaLHOHHOE 00ecneyeHne nporpaMMel
YueGHo-MeToAnuecKHe H HHPOPMaUMOHHBIE PECYPChl BKIIIOHAIOT: NEYaTHBIC
M JJNIEKTPOHHBIE HOCHTE/IM  HAYYHO-MEeTOJMYECKOH, y4eOHO-MEeTOaAM4eCKO

uu(bopmaun u, [POrpaMMHO-METOAUYCCKHUE, MHCTPYKTHUBHO-METO/IMHECKHE
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marepuansl, uudpossie obpasoBarenbhbie pecypchl. Marepnansl  yueGHO-
METOIMYECKOr0 M HAY4YHOrO XapakTepa PpacrnojiokeHbl B (poHAaX HayuHbIX
oubnnorex KpacHoaapcekoro kpas.

Kypcom npeaycmarpuBaeTcs MCNONb30BAHHE PasHOOOpasHbIX METON0B M
HHCTPYMCHTOB, MO3BOJAKOIIMX cacnatbh OOYYCHHWE HWHTEPECHBIM, KHBBIM,
JAOCTYIHBIM 1A NOHUMAHHA, MPaKTHYHBIM, HarsaaHbiM. [ToMUMO TpaanuMOHHBIX
(bopm oOyyenus (nexkumd u npakTuk) uHcnoab3yiorca on-line w  off-line
KOHCYJIbTalUMH, o0LeHne Ha Gopyme.

Jlekuuu B OCHOBHOM coaep:kaT 0a30Bbie MOJOKEHHA TEMATHKH KYPCOB,
KOTOpPBIE 3aTeM noApoOHO pa3bupaloTes Ha NpaKTHYeCKHX 3aHATHAX. OUHO JeKunu
MPENnoJAIOTCA ¢ MCNOJAB30BAHHEM MyJbTHMemMHHOro obopyaoanus, Ha
JUCTAHLMOHHBIX JIEKUMSAX CIYILATENM MOJYHAT HeoOX0aumMyio HHdopMmaumio B
BUJIC BUICONCKLMHA, MPE3EHTALMH ¢ MOACHEHUAMH, AaHATHTHUECKOrO Marepuana uis
CAMOCTOATEJILHOIO PELLEHUS, @ TAKIKE 3aIUCeil BBICTYIIVICHUH YKCIIEPTOB.

[lpakTHueckue 3aHATHA HanpaBieHsl Ha (GOpMHUpOBaHME Y cClyuiaresei
NPAKTHYECKHX YMEHMH M HaBBHIKOB JEATENIbHOCTH HA OCHOBE CHCTEM M
MHCTPYMEHTOB OepexiMBoro nojaxojaa. B ounom ofOyyeHuM aKUEHT JIeSIaeTcst Ha
MHTepaKTHBHbIE (opmbl yueOHOH aesTenbHOCcTH: pafoTa B MaiblX rpynnax,
TPEHUHI'H, KeHC-CTaam, npoekTupoBanne. Ha npakTHYeCKUX 3aHATHAX MPOMCXOANT
OOMEH OmnbBITOM, 3aKPEIUICHHE TOJMYYEHHBIX 3HAHWH W pa3sBUTHE HABLIKOB
NPUMEHEHHA MX Ha MpakTHke. B IHCTaHIIMOHHOM MOJyJie NMPAKTHYECKUE 3aHATHS
OCYLIECTBIAKOTCA B BUJIE CAMOCTOSTE/IbHBIX HCCIIEA0BAHMIA 110 ONPEAEICHHO#H TeMe,
COIVIACHO 3aJIaHKUM.

[lpakThkym ~— BHA CaMOCTOATENBbHOH padoThl, HanpaBjiieHHbLIA Ha
MPAaKTHYECKOE YCBOGHHE OCHOBHBIX TIOJIOKEHUH ONpPENe/ICHHOH TeMbl Kypca,
npeAnojaralomuii oTpadoTKy Ha YHNPAKHEHHAX ONPEAC/ICHHBIX MPAKTHYECKHX
HaBBIKOB.

[lpoexkTHpoBaHME npeanosiaraeT peLICHHE KOHKPETHBIX 3aJay pa3BUTHA
00pa30BaTe/IbHOM CHCTEMBI B PaMKaxX OpraHM3aliiy.

Hapsay ¢ nanssimp meronamu o0yucHus B [IporpaMme npeiyCMOTpeHb
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CIIEAYIOIIME OpraHn3alMoHnbie hopmbl 00yyYeHHs CiyllaTeslel: cCaMOCTOSTEBHOE
nonyueHde u nepepaborka vMHQOpMaMKM, CaMOCTOSTENBHBIM MOMCK Pa3IM4YHOMN
yyeOHOM uH(pOpPMALMH MO TEMATHKE KypCa, B T. 4. MCMNOJB30BAHHE HWHTEPHET-
peCYpCoB; caMmocToATE/IbHaA paboTa ¢ y4eOHBIMH MU METOAMYECKAMH MaTepHalaMH,
HOPMATHBHO-TIPABOBBIMH IOKYMEGHTAMH W TIp., BBIMOJIHEHHUE 00YYAIOMIMX 3a1aHuH,
BBINIOJIHEHUE 3aJlaHMi B TECTOBOH (OpME € LENBIO YCBOCHMA CIYIIATEIAMH
OTJAENBHBIX TEM MOAYJICH MPOTrPaMMBbl, KOHCYJIbTHPOBAHHE.

Yuebno-meroanueckuii komraekt 11 K sxmrovyaer annoraumio, pabouyro
nporpammy I TIK, texnonorudeckyio kapry ¢GopM M KpPHTEPHEB OLCHKH
NPOMEKYTOYHOH M MTOrOBOH aTTeCcTallM¥, METOAWYECKHE PEeKOMEHJIALUHH I10
BBIMIOJIHEHHIO TPAKTHYECKUX 3a4aHWH MW MTONOBOH  arTeCTauWH, KOTOPBIE
pasmemensl B MOC UPO.

6.CnucoKk peKOMeHI0BAHHOI JINTepaTyphbl
HopMmaTuBHBIE H METOIMYECKHE JOKYMEHTHI

1. denepansubiii 3akoH ot 29.12.2012 r. Ne 273-03 "OO6 obpazosanuu B
Poccuiickoit Genepaumun"

2. llopyuenus [Ilpeacenarens IlpaBurensctea P® "OO6 obecneuenuu
peanusaumu  Ykasa [Ipesupnenra Poccun «0O HaUMOHAIBHBIX LEAAX H
CTpaTerHyeckux 3azavax passutusa Poccuiickoit ®enepanun Ha nepuoa ao 2024
roja»

3. Vka3 Ilpesnnenta Poccuiickoit ®Menepaumu ot 7 maa 2018 r. N 204 "O
HALMOHATLHBLIX ULEeNAX M CTpaTerHyecKWx 3ajavax paseutua Poccuiickoit
®epepanuu Ha nepuoa 1o 2024 ropa"

4. TOCT P 57522-2017 bepexnupoe mNpou3BoACTBO. PykoBoacTBo 1O
MHTErpHPOBAHHON CHCTEME MEHEUKMEHTA KauecTBa H OepesIMBOro npoM3BoICTBa.

5.TOCT P 56907-2016 Bepexnmpoe npoussoAcTso. Busyanusauus.

6.OCT P 56908-2016 bepexausoe npous3soacTeo. Cranjaaprysauus

paboThl.
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7.TOCT P 56020-2014 Bepesxnupoe npou3soAcTBO. OCHOBHBIC MOOKEHHS
H CIIOBApb.

8. I'OCT P 57524-2017 bepexnusoe npoussojacrso. [lotok cospanus
LLEHHOCTH.

9.TOCT P 56404-2015 bBepexiusoe npoussoacrso. TpeGosanus k
CHCTEMAaM MEHE/KMEHTA.

10. TOCT P 56407-2015 Bepexaupoe npon3roaAcTBO. OCHOBHBIC METOABI U
HHCTPYMCHTBI.

11.TOCT P 56906-2016 bBepexnupoe npoussoacTso. Opranusaims
pabGouero npoctpancrsa. (5S)

12.'OCT P 56405-2015 BepexnuBoe npoussoacrso. [lpouecc
ceprudukaunn cucrem menekmenTa. [lpoueaypa oueHkm.

13. FOCT P 56406-2015 bepexanpoe npou3soAcTso. Ayaut. Bonpocs s
OLEHKH CHCTEMBI MEHEUKMEHTA.

14. TOCT P 57523-2017 bepexnusoe npous3poacTso. Pykosoacrso mo
CHCTEME NOArOTOBKH MepcoHana

OcHoBHas nuTeparypa

l. Bymex JDkeiime T1., JDkone Jdsnuan T. bepeximsoe nponssoacteo: Kak
H30aBUTLCA OT NOTEph M A00HTHCA MpouBeTaHus Baweil komnanun / [lep. ¢ anrn. -
M: Ansnuna busnec Byke, 2018. -472 c.

2. OcHOoBbl BHeIpeHHs OepeiUIMBBIX TEXHOJOrMH B OpraHax BJacTH,
roCy1apCTBEHHBIX H MYHHLIMNIAILHBIX yupexaeHuax. Meroanueckoe nocobue / noa
pea. B.A Ilerposoii. — Xanrtsi-Mancwuiick: Lleatp «Orkporraiit pernon», 2016. -49
C.

3. Porep M, lllyk /1. Yunrecs Buaers Ousnec-npoueccsl. [loctpoenus kapr
NOTOKOB co3anus uennoctu / [lep. ¢ anrn.-M.: Anenuna [TaGanmep, 2017, - 136
c.

4, llapenko, A.C. bepexinBoe MBIIUICHHE» B  rOCYAAPCTBEHHOM

ynpasjiennn: mouorpadus/ A. C.llapenko, O.1O.['ycenpuukosa.— M.: [Opaiir,
2020.- 206 c.
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JlononawuTtenbHas aMTeparypa

1. Jlaiikep Jlx. Jlao Toyota: 14 npuHUMIIOB MEHE/UKMEHTa BEyLUEH
komnanuu mupa / lxeddpn Jlaiikep; Ilep. ¢ anrn. — M.: Anbnuna IlaGauwep,
2010. - 406 c.

2. Konenco M. Crparerus kadaseH Juis YCHEUIHBIX OpraHu3allHOHHBIX
nepemen/ [lep. ¢ aurn. - M.: UHOPA-M, 2002.- 175 c.

3. Macaaku M. I'emba Kaiijzen: Ilyts K CHHKEHHIO 3aTPaT H MOBBILICHHIO
kauectsa // [lep. ¢ anrn. - M.: "Ansnuna busunec byke", 2016. - 416 c.

4. Maypep P. Illar 3a warom k noctimkennio nenu: Meroa kanaszen/ [lep. ¢
auri. - M.: Anenuna [TaGauwep, 2014. - 192 ¢.

5. Hus I'. Opranuzauus kak cucrema. [IpHHUMITEI NOCTPOCHHA YCTOHYHBOIO
Gusneca Dapapaca Jlemunra / [lep. ¢ aur. - M.: Anbnuna [TaGamwe, 2019.- 512 ¢.

6. Taitutn Ono. [TpoussoacTeennas cucrema ToHoTel. YX014 OT MaccoBOro
npoussoacTea. Cepus: bubnuorexa / Ilep. ¢ anrn. - M.: Usnarenscrso "MKCH",
2005.-192 ¢

Liudpossie 06pazoBaTesbHbIE PECYPChI
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3. UucruryT Hayuoii uuopmaunn no obmecrsennbimM Haykam (MHHOH)/
http://www inion.ru/index.php

4 Bceepoccuitckui HHCTHTYT HAYYHO-TEXHHYECKOH HHpOpMaLHH
(BUHUTHY http.//www.viniti.ru

5. locypapersennas HayuHas neaaroruueckas Oubnuorexa (I'HITB) wm.
Yumnckoro/ http://www.gnpbu.ru

6. Beepoccniickas rocyiaperTeennas Oub/MoTexka HHOCTPAHHOH JIMTEPaTypbl
um. M.U. Pygomuno/ http://www. libfl.ru

7. Hayunas snexrponnas 6ubmuorexa/ hitp://elibrary.ru
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M0 negaroruke, neuxonoruu/ www.znanie. info.ru
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neuxonorum / http:// las-analytic.com
11. Cranaaprbi yIpaBjaeHus npoexkTamu/

http://zilant kpfu.ru/mod/resource/view . php?id=26773 /
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