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AHa/IHTHYECKAS ClIpaBKa
1o pesyjabraram 3CqueKTI/lBHOCTlfl OpraHvu3alHH NOBbLIICHHS KBaJIH(bHKauHH
NneaarorH4¢CKHux paﬁOTHHKOB I10 BONIpOcaM OLIEHKH KavdecTBa Oﬁpa'M)BRHHH

B 06pa30BaTeJle0ﬁ OpraHH3alHuH

[To uTOramM mpOBEIECHHOTO MOHHUTOPHHIA MPO(ECCHOHAIBHOIO Pa3BHTHs
Melarornyeckux pabdOTHUKOB CHUCTEMbl O0Opa3oBaHMsA, B paMKax pealu3aluu
npoekta «MacTepckass yIpaBlIeHUECKMX KOMaHJ KaK MEXaHW3M pa3BUTHS
YIpaBJIEHYECKOro IIOTEHIHaNla perdoHalbHOW cHcTeMbl o0pa3zoBaHHs) OBUIM
peayu30BaHbl CASAYIOIIMEe MEPOIPHATHS U MOJIYYEHBI CIIEAYIONIUE PE3YILTATEI.

B npoekre npunuManu ydactue 44  MYHMUMIIQIbHLIX  paioHa
Kpacnonapckoro kpasi B coctaBe 251 ynpaBieH4ecKUX KOMaH[ (110 4 4eloBeKa B
KOMaHje), U3 HUX 205 MKOIBHBIX KOMaH U 46 MyHHUIUIIAAbHBIX YIIPABICHYECKHX
Koman. JIIs mIKONBHBIX KOMaHj Oblia pa3padoTaHa M yTBep:KAeHa IporpaMma
[MIK «VYmpasiendeckas KoMaHjJa Kak COBpeMEHHas MoJelb 3(QQeKTHBHOrO
yrpaBieHusi oOpa3oBaTeslbHOM opranusanuei». g MyHHLUMIAIbHBIX KOMAaHI:
«YmpaBieH4yeckass KomaHaa 00pa3oBaTe/]bHOM  CUCTEMbl  MYHULHUIIAIBHOIO
oOpa3oBaHuUs».

B xoje peanu3zauuu npoexra ObUIH IPOBEAECHBI CIIEAYIOIIHE MEPOIIPHATHUS:

- BBISIBJIEHHE TTPO(ECCHOHATBHBIX NeDUIMTOB clylareaeil KypcoB MOBBIIIECHHUS
KBAJIM(HUKAIMKA B IIporpaMMe «ABTOMAaTU3UPOBAHHbIE CHCTEMbl OOBEKTUBHOM M
KOMIIJIEKCHOM, =~ MOHMTOPUHI'OBOH  OLIEHKM  (JMAarHOCTHKH)  KOMIIETEHLMH
pyKoBoIUTENNEH 001Ie00pa30BaTe/IbHBIX OpraHu3alui»;

- KypChbl [IOBBIIIEHUS  KBaqu(pHUKAUMM Ha OCHOBE  IpeBapUTEIbHOM



MIePCOHUPHUIIUPOBAHHOM JTUAarHOCTHKH npodecCHoHaNbHbIX neUUUTOB
IeJaroryuyeckux paboOTHUKOB;

- NpaKTUKA IMOCTPOEHMs MH/IMBHIyalbHOH H KOMaH/IHOH oOpasoBare/ibHOM
TpPaeKTOPHUH;

- NpUMEHEHHWE COBPEMEHHBIX 00pa3oBaTEebHBIX TEXHOJIOTHH: BOPKILOIIEI,
CTpaTerMyecKue CeCcCHH, CTaXXKUPOBOUHBIE IUIOMIAAKH, MacTep-KIacchl, Kemc-
CECCHH.

Ha nayajbHOM 3Tane peanu3alud IpoeKkTa ObUI MpOBeAeH MOHHUTOPHHT
KOMIIETEHLUH YIIPABIEHYSCKUX UIKOJBHBIX KOMAaH[, LE/bI0 KOTOPOTO SBISIOCH
MOJNy4eHHe  JOCTOBEPHONH  OHEHKH 00  d(GQEKTHBHOCTH  yNpaBJeHHs
oOpa3zoBaTeIbHOM opraHuszalyeif,  OTHOCHTENBHO  pealu3aluuu  Leled
peruoHanbHoi 00pazoBaTeIbHON IIOJIUTHKH:

—  ofecriedyeHust KayecTBa 00pa30BaTEIbHBIX PE3YJILTATOB;

—  COBEpIIEHCTBOBaHMs 00pa30BaTEIILHOM CPE/IbI;

—  obecrevenust npogecCHOHAIBHOIO pa3BUTHS I1€1aroroB.

TecTupoBaHue MPOBEACHO M0 CJIEYIOUIMM I10Ka3aTeIM:

1. HopMaTHBHO-IIpaBOBbIE OCHOBBI CHCTeMbl 00pa3oBaHus © IPHHIIMIIBI
obpazoBareibHOH OJIUTUKH B PD

2. Teopust ynpaBieHust 0011eo0pa3oBaTe/IbHON OpraHU3aluen

3. ®UHAHCOBO-XO3SMCTBEHHAs JesITeJIbHOCTh o61reoOpa3zoBaTeIbHOM
opraHu3aluu

4. Ilcuxonoro-regaroryyeckie  OCHOBBI  00pa30BaTeNILHOIO  Ipoliecca B
oOrreoOpazoBarebHON OpraHu3aliu

5. Jlenonpou3BoicTBO B 00111€00pazoBaTeIbHON OpraH|3alHK

B rTecTHpoBaHMM NpPUHUMAIN y4yacTHe 44 MyHUIMIAILHBIX paloHa
Kpacnogapckoro Kkpas B cocraBe 205 mkonbHbIX Komanja. [lonyueHHbie

pe3yabTaThl MpeaCcTaBIeHbl B JHArpaMMe 13
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Pe3ynbTaTbl TECTHPOBAHHsS WIEHOB YIIPABIGHYECKHX KOMaHJ MOXKHO
MHTEPIIPETHPOBATh KaK He 6HOoJHe 00CMAMOUHYIO 20MOEHOCMb K NPUMEHCHHMIO
3HAHUI 110 CJIEAYIOMIUM [POodeCCHOHAIBHBIM BOIIPOCAM:

— JIeloNpoOM3BOJICTBO B 0011e00pa3oBaTe/IbHOM OpraHn3aluy;

— [ICHXOJIOTO-TIe[JarorHuyeckKie OCHOBBI 00pa30BaTeIbHOrO Ipouecca B
001e00pa3zoBaTeIbHON OpraHu3alky,

— (hMHAHCOBO-XO035HCTBEHHAs JIeSITeIIbHOCTD 00ureo0OpazoBaTeaIbHON
OpraHu3aLyH.

VyacTHUKM MacTepCcKod — YIpaBJIGHYECKHX KOMaHI  IPOXOMAT  LHKII
MEepONPUATHIA: JIMArHOCTUKY YPOBHS ~YNpPABJICHYECKHX —INPO(QECCHOHAIBHBIX,
JIMYHOCTHBIX M KOMAHIHBIX KOMIIETGHIIMH — BBICTpPAaHBaHME HHIMBHIyaJIbHOU
IIPOTPaMMBbl Pa3BUTHs YIPABICHYECKOH KOMaH/bl — KYPCOBYIO TIOATOTOBKY I10
PA3HBIM TEMaM U y4acTHe B Pa3NMUHbIX aKTUBHBIX U MHTEHCHBHBIX MallbIX dopmax
0OyueHus (CTpaTernyecKylo CecCHIO, BOPKIIOI, TPEHUHIH, CTAKUPOBKY H apyroe).

Kadenpoii yrpasieHnst 06pa3oBaTelbHbIMU CHCTEMaMH M KaJIpOBOIo pesepsa
6bu1H paspaboTanbl «KomaHHbIi HHIHBHLaTbHBIH 00pa3soBaTeIbHBIH MapLIpyT»
(KMOM) 1ns Kakmodl  yrmpaBleHueckod Komauiubl. JlamHbIE  MapLIpyThI

COCTaBJICHBI C YYETOM pPE3YJIbTATOB IMPOXOXKICHUS THAarHOCTHKH U HampaBJIEHbI Ha



YCTPaHCHHE BBIABICHHBIX IPOGJIEM M HA IOBBIMICHHE dQPEeKTHBHOCTH paBoThI
YHPABICHYCCKUX KOMaH[ 00pa3oBaTe/bHbIX OpraHu3aluii u MYHHIMIAIbHBIX
YIpaBIeHYeCKUX koman/i. Ilporpamma passurus YIPaBJICHYECKOH KOMaHbl -
OMMH U3 KIIOYEBBIX HHCTPYMEHTOB LieEHANPABICHHOrO Pa3BUTHS NOTEHIIHAlIa
Mo0oii ynpasiieHdeckoil komammsl, OHA BKIHOYaeT pasziejibl Mpe3eHTalnOHHOTO,
AMArHOCTHYECKOrO XapakTepa, pasjie]l LeNenosaranus u KapTy pa3BHBAIOIIHUX
JICHCTBHH.

JddextnBHOCTE  pazBuTHs YIPAaBICHYCCKUX KOMaH]l OLEHUBACTCS M3
COOCTBEHHO TIPSIMBIX  Pe3yJIBTATOB KOMaHIHOH paboThl M ONOCPEIOBAHHBIX
dpdexros. B kauecrse MPAMBIX PE3yJIbTaTOB Mbl PACCMATPUBAEM KOJIHYCCTBO
UHUIUHPOBAHHBIX H DPEaTU30BAHHBIX Jie]l U [IPOCKTOB, YPOBEHb MIOCTHKEHHS
HeJIeH,  yCTOMYMBOCTL  cocTasa KOMaH/Ibl, ~ KOJIMYECTBO  OCBOEHHBIX
YIPABICHYCCKUX TEXHONOTUH, MPHEMOB U TEXHUK, YPOBEHb COBMECTHMOCTH,
YPOBEHbL KOMMYHMKaUMH W napyrue. Buyrpenusis PE3yJIBTaTHBHOCTE KOMAHI
CCTCCTBEHHBIM 00pa3oM IPUBOIUT K CHCTEMHBIM s dexTam pernonansHoro
00pa3soBaHMs:  IMOBBILIEHHE MK (bopmupoBanue  yHukanibHOTO UMUK
00pa3oBaTeNbHON CHCTeMBI Ha YPOBHE 00pa3oBaTe/bHOH oOpraHuzamMy u
MYHULHIATATETa, POCT YHCId HMHHOBALMOHHBIX IUIOMIAJIOK,  IUTONIA0K
NICPEIOBOr0O ONBITA, HAIMYHE HHULMATUB, 3HAYUMbBIX 115 Pa3sBUTHS perHOHaILHOM
Wil MyHHIMIANbHOM CHCTEM, YPOBEHb BOBICYEHHOCTH Pa3HBIX LeleBbIX
ayIMTOPUH W 3aHHTEPECOBAHHBIX CTOPOH B NEATENBHOCTH  KOMaHJL,
HMOJNOXKUTEIbHAS  NMHAMHMKA  YYacCTHHKOB M MoGemuTeNei KOHKYPCOB,
FPaHTOIOIyYaTeNnei u ap.

[lo pesynbraram nposenenus MOHHTOPHHIOBOI'O0 MCCIIE/IOBAHUS KayecTBA
NPO(ECCHOHANTBHOTO  Pa3sBUTHS [ICIarOru4ecknuX  pabOTHHKOB  CHCTEMBI
obpaszoBanus  Kpachomapckoro Kpad, B LEIAX TNOBBILIECHUS d(PeKTUBHOCTH
PCAM3ALNN  TOTIOIHUTENLHBIX  [IPO(eCCHOHATBHEIX [IporpamMm, opraHu3aiuu
MCTOMMHCCKOr0  CONPOBOXKJICHHSI  YIIPABICHYECKUX W NeIarornyeckux
paboTHHKOB,  06pa3zoBaTENbLHBIX OpraHu3allid Ha OCHOBE  BBISBJICHHBIX

HpOCbGCCI/IOHa.HBHBIX L[e(bHIlHTOB, 3aIpocosB, BBICTPOCHHBIX HHIUBHIOYaJIbHBIX



MapuipyTOB, 1aHbl CIEAYIOIINe PEKOMCH IAI[HH:

v ConelicTBoBaTh  OOYy4YEHHIO  [EIarOTHYECKUX  pPabOTHHKOB  I10
IporpamMmmam 1pogeccuoHabHON TIEPEeIoIrOTOBKH nelaroruyecKon
HaIpaBJIeHHOCTH,

v' Pa3BuBaTh HampaslieHHWe, CBS3aHHOE C OOYYEHHMEM IIKOJIbHBIX
Ne1aroru4eckuX KOMaHI,

v’ PacliupsTh [PaKTHKY [PUHSTHS YIPABICHYECKUX peIIeHHH 110
pesyJibTaTaM MOHHTOPHUHIOB M pa3jIM4YHbIX OLEHOUYHBIX Hpoueayp 3h(GeKTUBHOCTH
Mpo(eCCHOHATBHOIO Pa3BUTHUS IIearorHyeckux pabdOTHHUKOB, YIIPABIEHYECKUX
pelICHUI, HallPaBIEHHbIX Ha COBEPLICHCTBOBAHHE METOIUYECKOM paboTH;

v OpraHu30Barh pEAIM3ALMUIO JIOMOJHUTENBHEIX NPO(eCCHOHATLHBIX
[pOrpaMM TIOBBIIIECHUS KBAIMMUKAIIMK IIOJHOCTHIO HIM YacTUYHO B Qopme
CTaKHPOBKH;

v" CoBeplIEHCTBOBATL  MPakTUKy  pa3paboTKM M peanH3aluu
WHIMBHIYaIbHBIX IIAHOB  MPO(MECCHOHANBHOIO  Pa3BUTHS  [1€1arOrHYECKUX
pabOTHHUKOB;

v CozeiicTBOBATh Pa3BUTHIO CETEBOIO  B3aUMOJAGHCTBHA  MEJKILy
o0pasoBare/IbHBIMH OPraHU3ALMSIMU Yepe3 pa3paboTKy U pealu3alUid CeTeBbIX
[IPOEKTOB.

v/ OpraHM3amMs CTaXKUPOBOYHLIX DIEMEHTOB IPOIPAMM MOBBIIICHHUS

KBaJIM(UKALKUK 1 CO3/IaHHEe YCIIOBUH JUIS UX peali3aluu.

3asenyrowuii kapenpoir YOC u KP JI.B. Iloxkunenkon



