M3 ONBITA COBMECTHOM PABOTHI IKOJIbI-YYACHMUIIBI C
KYPATOPOM MMPOEKTA «500+»:
PEAJIM3ALIUA AHTUPUCKOBBIX MEP
samecmumenv oupekmopa no YBP MBOY COLL Ne 6
um. A. A. Ulykanosa c. Examepunoexa
Kpey C.B., kypamop

Dopmyna ycnexa.
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KauectBO 06p330BaTeHBHOﬁ CUCTCMBI — 9TO MHOT'OKOMITOHCHTHAas

XapaKTepUCTHKa, OJHUM M3 TOKa3zaTeled KOTOpOMl SIBISIOTCS 00pa3oBaTelbHbIC
pe3ynbTaThl 00yyaromuxcs. PacnpocTpaHeHHBIM MPUEMOM MOACPIKKHA OTCTAIOIIUX
ABJIIETCS HaIpaBieHUE 7S paOOThl WM KOHCYJIBTHUPOBAHUS B TaKUE€ IIKOJIBI
npesicTaBUTENEH KO ¢ 60Jiee BHICOKUMU Pe3yJIbTaTaMHU.

Kypatop — oT natuHcKoro cioBa curator — noneyuTenb, KOTOPbIA OKa3bIBAET
NOJJIEPKKY BO BCEX HAUMHAHUSX.

KypaTopceTBo — 3TO 0c00BI HaBBIK, BIIaJICHUE KOTOPHIM ITOMOTAET CIBIIIATD,
3a/1aBaTh IPaBWIbHBIE BONPOCHI, COBMEIIATHh POJM HACTaBHUKA M YyYEHHKa B
HYKHBI MOMEHT.

Heabo paGoTsl KypaTopa SBISETCS OKa3aHHE aJPECHON MOMOIIU IIKOJIaM,
MMEIOIIUM HU3KHE 00pa30BaTeNbHbBIE PE3yIbTaThl 00yUYatOIIUXCS.

3apaum, crosuue nepes KypaTopom:

- OLICHUTH P (HEKTUBHOCTH PaOOTHI IIIKOJIHI,

- OIIPENIETUTh BOCTPEOOBAHHOCTH U II€JI€CO00Pa3HOCTh MPOBOAMMBIX
MEPOIPHUSITHH,

- MONIPOOOBATH BHISIBUTH MTPOOJIEMBI B IEATCIIHOCTH IIIKOJIBI M HAUTH
pE3€pBBI IS €€ YIYUIICHUs,

- CIIPOTHO3UPOBATH BO3MOYKHBIC YIYUILIEHHBIE PE3YIbTaTHI.

KoMnerennuu xkyparopa:

- METOJInYEeCKast

- KOHCYJIbTallMOHHAs

- ICUXOJIOTUYECKast

- AHAIUTUKO-peIIeKCUBHAS

- cTpareruyeckas



S maros B padore Kyparopa:
Iar 1. U3yyenue rokymenToB Ha caiite PUOKO:

[lepBbIM 3Tanom crano usydeHue 1okymeHToB Ha caite ®HOKO: metonuka
OKa3aHMs aJPECHON METOJMYECKON MOMOIM 00pa30BaTENbHBIM OpraHU3aLMIM,
UMEIONIMM HU3KHEe OoOpa3oBaTelbHbIE pE3yJlbTaThbl OOYdYaIOIUXCs, HAy4dHO-
METOIMYECKHE MaTepuasbl, 00pa3ibl JOKYMEHTOB, OAHK MPAKTHUK.

Ilar 2. 3a04H0e 3HAKOMCTBO ¢ 00pa30BaTeJIbLHON OPraHu3anue

PabGora ¢ caiitoMm oOpa3oBaTelbHOM OpraHW3alUM C IEJIbI0 H3YYCHUS U
aHaJau3a JIOKaJbHO HOPMATHBHBIX aKTOB, PETJIAMEHTUPYIOIIMX 00pa30BaTEIbHYIO
NeATeNIbHOCTh B IIKOJE. AHalu3 JIOKYMEHTOB Ha caiiTe (mporpamMma pa3BUTHS,
y4eOHBIN TIJIaH, KaJleHJapHbIH yueOHbIN Tpaduk, MIaH METOJUYECKOW paboThl U
T.71.). [locne yero nepexoaum K 3 miary.

Ilar 3. U3yyeHue pucKOBOro npoguisi MKOJIbI.

Ha srom stane pabGoTsl chopmupoBaHa pabouas rpynmna 1o peaiusalnuu
npoekta. OCHOBHas 1€b COBMECTHOM paboThl BbIPAOOTATh CTPATETHIO TIO
IPEOIOJICHUI0 PUCKOB HU3KHUX OOpa30BaTeNbHBIX pe3yibTaToB. Ilenarormueckuii
KOJIJIEKTUB IIKOJIbI COBMECTHO C KypaTOpOM IPOAHAIU3UPOBAIU PUCKOBBIE
npo¢uIn HIKOJIbL, poBeau CaMoINarHOCTHKY.

BrisBiensl 3 HapaBJCHUS C BBICOKUM IT10KA3aTCJIEM PUCKaA, KOTOPBLIC BIIHUAIOT
Ha Ka4CCTBO O6pa30BaHI/IH B IIKOJIC:

1. Hemocratounass mpeaMETHass HM  METOJAWYECCKAs  KOMIIETCHTHOCTh
NeJJarornyecKuX pabOTHUKOB.

2. Pucku HM3KOW aIanTUBHOCTH Y4eOHOTO Iporiecca.

3. HecpopmupoBaHHOCTH ~ BHYTPHUIIKOJIBHOM  CHUCTEMBI  TOBBIIICHHS
KBaTH(pUKAITUH.

lar 4.
IlocemeHue odpa3oBaTeJbHOM OpraHu3aNNM

YeTBepThIM IIaroM COBMECTHOW pabOThl KypaTopa M IIKOJBI CTajlo
nocenieHrne 00pa3zoBaTeIbHON OpraHu3alny.

Ha stom stane paspabortana «llporpamma pazsutusi», «Konuenuus [1P»,
«Cpennecpounas [1P». OnpenenceHsl nenmu u 3agauu ganbHekmen padotel. Jlanee
paboTa cTpousiach B COOTBETCTBUU € IIaHOM M cpokamu 3arpy3ku UC MOJIK. Ilo
Ka)XJIOMY HaIlpaBJICHUI0 PUCKOBOro mnpoduisi padoueid rpynmnoi pa3paboTaHbl
nporpaMMmbl  (JOPOXKHBIE KapThl), KOTOpPbIE TO3BOJST NEPEBECTH IIKOJIY B
3 PeKTUBHBIN PEXUM PAOOTHI.



B npornecce paGoThl B paMKax MPOEKTa HA MEPBOM ATAre YCUIIUS IIKOJIBI U
KypaTopa OBUIM CKOHIICHTPUPOBAHbI Ha OMNPEACIICHUH TPUYUH BBISBICHHBIX
po0eIIOB U ONpeeieHus MyTel BhIX0/1a U3 JAHHOW CUTYallUH.

Y4yacTue B BeOMHapax, ceMHMHapaXx.

Kypatopom u agmMuHuCTpamueil IIKOJbl MPOCTYyIIaHbl BEOMHAPHI IO
peanu3aluu IMpPOEKTa, KOTOPbIE INOMOTJM IPU COCTAaBICHHHM KOHILENTYaJIbHBIX
JOKYMEHTOB.

Bce ydacTHHKM 00pa3oBaTeNIbHBIX OTHOIICHHM OBbUIM BKIIIOUYEHBI B paboTy
(menaroru, yyammuecs U ux poaureinu). Mcnonb3oBaHbl pa3nuyHbie METOIbI cOopa
uHbopmanuu: 6ece/ibl, aHKETUPOBAHUE, COLMANBbHBIA onpoc U T.4. g pemeHus
npo0JIeMbl 3a/1€MCTBOBAHBI PECYPCHI IIKOJBI.

Pabora ¢ nokyMeHTaMu B cucTeMe.

Bce nokymeHThl, pa3paboTaHHble 00pa30BaTENbHONM  OpraHu3alueH,
IPOrPaMMBbl, IOPOXKHBIE KAPThI, OTYETHI O BBINIOJHEHUH, poTorpaduu pa3zMeniaiuch
Ha caiite ®MOKO. Ilo uroram 1 sTana peanuzanuu nNpoekra B MHOOPMAIMOHHYIO
cucteMy MOHUTOpPUHTA DJIEKTPOHHON JOPOXKHOM KapThl pa3MEIIEHbl BCE
BBIIICYKAa3aHHbIE KOHIIENTYaJIbHbIE TOKYMEHTHI.

PaGora 10 MOHUTOPHHTY, JIWAarHOCTUKE, aHAJIM3y MPEACTaBICHHBIX
MaTepuajoB BejJach Kak B JIUCTAHIIMOHHOM, Tak W B oduaitH ¢popmate. B nmuuHbIX
KaOMHETaX KypaTropa W IIKOJbI-YYaCTHHUIIBI MTPOEKTa MPETyCMOTPEHO OKOIIKO JIJIst
oOIIeHHs, KOHCYJIbTAIUHA TI0 BCEM BOIIpocaM pabOThI, B TOM YHCJIE 110 KOHIICTIIUH,
nporpaMMe pa3BUTHUS, HANMCAHUIO IIPOrpaMM U CPOKOB peajv3alluM, 10
OTYETHOCTH, JONYIICHHBIM OITHOKaM.

Iar 5. Pe3yabTaThl padoThl B CUCTEME

KonuenryanabHbie JTOKYMEHTbI (KoHUENUHUS oOpa3oBaTeabHOU
OpraHu3aluy, CpeIHECpPOYHas IporpamMmMa pa3BUTHS (HAa TOJ), AHTHPUCKOBBIC
MIPOTPAMMBI 110 BBISIBICHHBIM (paKTOpPaM pUCKa - pa3padoTaHbl, MOArpyxkeHbl OO
1 MOATBEPKAEHBI KYPATOPOM).

OT4erbl O BBIIOJHEHUM AHTUPHUCKOBBIX TIIporpamMM (BCE DITallbl)
noarpy:xeHbl OO U NOATBEPKIACHbI KYPATOPOM.

B MBOY COMI Ne 12 chopmupoBana otnenpHas mamnka ¢ JOKyMEHTaIuen 1o
peanu3anru MPOEKTa, Ha calTte MKOoJubl co3maH pasfen «500+», B KOTOpoM
CBOEBPEMEHHO pa3MENIaeTCsl aKTyajdbHas MHQPOpMAaNuUs IO YYacCTUIO IIKOJbI B
JTAHHOM TPOEKTE.



Bce srtambl paGoThl MPOBOAMIIUCH B TECHOM COTPYIHHUYECTBE KypaTopa U
aIMAHUCTPALIMH IIKOJIBI COBMECTHO CO CIIEI[MATMCTOM YIMpaBieHUs 00pa3oBaHMUs.
Bwmecte 310 KOMaHaa. M, KOHEYHO K€, pe3yJIbTaT.

Dopmyna ycnexa.
Coopamubca emecme ecmp Hauao.
Jepycambca emecme ecmop npozpecc.

Paboomams émecme ecmsb ycnex.
I'enpu ®OP/]

YTO JAJ OIIBIT PABOTBI KYPATOPOM ITPOEKTA 500+ JIMYHO
JJISI MEHS, KAK KYPATOPA?

* (Camopa3zBuTue.
* JIM4HOCTHBIN U TPOPECCUOHATBHBINA POCT.
*  OnbIT paboThI c pa3HO00pa3HBIMU JOKYMEHTAMH.
e OmnbIT OpraHu3zanuu KOHCTPYKTUBHOTO

B3aMMOJICHCTBUS  00I11e00pa30BaTENbHBIX OPraHU3alUNi MEXy COOOM.
* H3ydeHue COBpEMEHHBIX CUCTEM OLICHUBAHHUS

paboThl 00pa30BaTEIbHBIX OPTaHU3ALMMN.

B3aUMOJIEUCTBUS 00111€00pa30BaTEeIbHBIX OPTaHNU3aALNUNA MEX Ay COOOM.
* H3ydeHue COBpEMEHHBIX CUCTEM OLICHUBAHUS

paboThl 00pa30BaTEIbHBIX OPTaHU3ALNMN.

YTO JAJI OIIBIT PABOTBI KYPATOPOM IIPOEKTA 500+
JUIA IIKOJIb, B KOTOPOM £ SABJSAIOCH 3AMECTHUTEJIEM
JAUPEKTOPA?

PaGotast ¢ puckoBbIMH MPOGUIIMU KypUPYEMOW IIKOJBI, y MEHS ObLia
BO3MOXHOCTh TTPOBECTH CPaBHUTEIHHBIN aHATN3 HAIWYUS aHAJIIOTMYHBIX PUCKOB B
MOEH IIKOJIe, OMPEICNUTh Clladble MeCTa M CIUIAHMPOBATH MEPOMPUATHS TIO0
MIPEAYIPEKICHUIO TAKUX PUCKOB B CBOEM YUPEKICHHUU.

Oznanumecs, nocmompume Opy2 Ha opyaa.
Kaotcowtit o61a0aem nHagvlkom, HEOOX00UMbBIM 071 pAOOMBbL.

30ech Hem HAUATbHUKOB U NOOYUHEHHBIX — 30€Cb 6Ce PAGHDL, 6CE
BAHCHDL.

Mput - oona komanoa!



