[IPOMEXYTOUYHbLIN OTYET
O peanu3auum NpoekKTa

[ycaposa E.H,,
N.0. 3aB. Kapeapbl YOCHKP



[MpoekTbl KYOCuUKP

HaumeHoBaHUe NpoeKTa Craryc OTBeTCTBEHHOCTb Cpoku
peanunsauum
npoekKTa
1 «MacTtepckasa ynpaBaeH4YecKux NoKanbHbin  KYOCKKP 3aBepLleH B
KOMaHA» 2022 .
2 «[loaroToBKa nokanbHbin  KYOCKKP 2023 -2025
KBannpuunupoBaHHbIX rogbl

cnewunanmncrToB B 06aactu
ynpaBaAeHUA MyHULUNA/IbHbIMU
obpasoBaTtenbHbIMU
opraHusauunamm KpacHogapckoro
Kpaa»



«MacTtepckasa ynpaBneH4eCKUX KOoMaHAa»

2022 rog — NPOEKT 3aBepLunnaca

v’ MNposeaeHo 4 BebnHapa «MpodeccmoHanbHblie 4ePUumnTbl KOMaHAHOro YNpaBieHMA»

v MpoBefeHo 2 CTaXKMPOBKM «[paKTMKa ynpaBieHUs obpasoBaTesNbHONM opraHusauumein B

NPOEKTHOM dpopmaTte»

v’ MpoBeaeHo 3 KpaeBbiX KOHKypCa:

- «MoA KpacmBasa WKona»;

- «CtpaTer obpasoBaHmnA»;
- «Jlngepbl+».

v' OpraHn3oBaHoO M1 NpoBeaeHo 2 Kpaesbix Gopyma: -
- «®narmaHbl o6pasoBaHua KybaHu. inpektopy;

- Il popym «CenbcKana WKoNa — COUMOKYNAbTYPHbIN LEHTP».




=) Llenb 1 3agaym npoekTa

u» 3aaaum npoekTa:

ObecrneyeHne HenpepbIBHOCTM U MPEEeMCTBEHHOCTMU

uen b n poe KTa : KadpoBoro obecneyenHuns MYHNUUMA/IbHOTO yNnpasaeHuUA

MoarotoBKa * ObecneyeHre 3aMeLLeHUNA PYKOBOAALLMX [OO/IKHOCTEN B

chepe MyHULMNANBHOIO ynpas/iieHus
KBaJ'IVICbVILWIPOBaHHbIX BbICOKOKBa/IMPULMPOBAHHbIMM U Pe3yNbTaTUBHbIMU
cneuvarimcToB B oornacTtu Kagpamu, CrocobHbiIMM  pelaTb  LWWMPOKUA  CNEKTP

ynpaB/ieHYE€CKUX 3a4au4

ynpagBrieHuA = Copencrteme nNpodpeccuoHaNbHOMY U AOIKHOCTHOMY POCTY
MyHUUUUNMANIbHBIMU yNpaBAeHYEeCKUX KaapoB MYHMLMMNANbHbIX 0O6pa3oBaHUM

06pa3OBaTeHbeIMI/I o CTMMW‘IMp(EBaHl/Ie NoBblILEHUA qpo¢eCCM0HanM3ma,
CNyXebHOoM aKTUBHOCTU pyKoBoAUTeNEN (CneunanncrTos)

opraHun3auunsamMmu = |leneHanpaBneHHOe MOBbilleHWE  KBaAUOUKALUMU U

nepenoaroTtoBka /Aul, COCTOAWMX B MYHULUMNAbHOM
pesepse.
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IloaroroBka
KBAJU(PUIHUPOBAHHBIX
CIIEMAJIMCTOB B 00J1aCTH
ylpaBJIeHUS
MYHHUIUNIAJIbHBIMHA
o0pa3zoBareJIbHBIMHU
OpraHu3aAlUAMHA
KpacHomapckoro kpast
| 3Tan. NoarotToBUTENbHbIN
'bOY UPO KpacHoaapcKoro
Kpasn

| 3TAn NpoeKkTa

2023 rop,
[IpoBesieH MOHUTOPHUHT O TeME «YNpaBICHUYECKUE PEUICHUs], HAlIpaBJIECHHbIC Ha
pelieHrne 3ajadyax Mo CHUKEHHUIO JOKYMEHTAIIMOHHOW Harpy3Kd Ha y4yuTeJed B
00111e00pa30BaTEIbHBIX OPTaHU3AIUIX )
21 deBpana 2023 roma mpoBEeAEH pPErHOHAILHBIA 00pa30BaTENIbHBIN CJET
yYaCTHUKOB MpoekTa «DrarmManbl 00pa3oBaHU
10 mapra 2023 roga npoBejaeH BeOuHap Ha Temy: «lllkona Oymyiiero qupekropa.
[1Ixo1a HAYMHAIOIIETO PYKOBOAUTES
Pazpabotka MOJIeNn yIpaBJICHUs npodecCuoHaTbHBIM pa3BUTHEM
MearoruyecKoro nepcoHaia B 00pa3oBaTeIbHbIX YUPEKICHUIX
7/ uronsgs 2023 roma mpoBelneH (ecTuBadb MacTep-kiaccoB «DopMHpOBaHUE
KaJIpOBOT'O PE3EPBay

[ToaroroBKa METOAMYECKHX PEKOMEHIAIMN MO CTPATETHYECKOMY YIIPaBICHHIO
0o0pa3oBaTeIbHON OpraHu3aIen
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HeoGxo/iMbie JieiiCTBHS 110 yNpaB/IeHHI0
Pe3y/IbTaTHBHOCTBIO

Iilar 8. Crre e < oxemsoii 1 Mormsaueii.
ULar 9, HATUTE HGODMAILABIIYIO NOLIEPAKY-

IMlar 10, Mo07AliTe NEPEOIANY PAIBATECH
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Cnacubo 3a BHUMaAHMe



