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[IpemmaracMple METOAMYECKHE MaTepHalbl MPHU3BaHbl TMOMOYb PYKOBOIUTEIISIM
00pa30BaTeIbHBIX OpraHU3aIuil ¥ KX 3aMECTUTEIISIM, OTBEYAIOIINM 32 METOIUYCCKYIO
paboTy, a TaKkKe IeJarorndecKuM KOJUICKTHBAM B pPa3pabOTKe M peaau3aluu
MHHOBAI[MOHHOTO TMpoeKkTa (ImporpaMMmbl) B COOTBETCTBHM C HOPMATHBHBIMHU
TpeOoBaHMAMH. MeTOoIMYeCKUE PEKOMEHIAIIMK aJPeCOBaHbl CICIIMATNCTAM OPTraHOB
yhpaBiieHUuss oOpa30BaHWEM, PYKOBOAWTENSIM U TICIaroTHYECKUM pabOTHUKAM
00pa30BaTEIbHBIX OPTraHU3AINK, a TAKKE CIEIUaTNCTaM CUCTEMBI JOTIOTHUTEIIBHOTO
oOpa3zoBaHusl.
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BBenenue

B mnacrosimee Bpemsi 0oJibllio€ BHHMAaHHE Ha TOCYJapCTBEHHOM YpPOBHE
yIIeTsIeTCsl BOIIPOCAM COBEPILIEHCTBOBAHMSI CUCTEMBI o01Iero oopasoanus. Ha ato
HaieneH U PernonanbHbll NpoeKT «COBpeMEHHAas IIKOJa», LElb KOTOPOTO -
BHEJIPEHHE Ha YPOBHAX OCHOBHOIO OOIIEro W CpeaHero oOlIiero o0pa3oBaHUs
HOBBIX METOJIOB OOY4YEHHsI U BOCHHUTaHMS, OOpa30BATEIbHBIX TEXHOJOTHH,
o0ecnieynBarOUMX OCBOCHHE OO0ydarouuMHcs Oa30BbIX HABBIKOB M YMEHMHI,
MOBBIIICHUE W MOTHUBAIMU K OOYYEHUIO M BOBJICUEHHOCTH B 00pa3oBaTENbHBIM
npolecc, a TakkKe OOHOBJIEHUE COJEpKaHUS M COBEPIICHCTBOBAHHE METOAOB
obyuenuss npeametHor obnactu «Texnomorusi». OCHOBOU peanu3zanuu
pPEeTHOHAILHOTO TMPOEKTa CTaHeT OOHOBJIEHHE COJEPXKAaHUSA U TEXHOJOTUU
npenojaBaHus o0LIE00pa30BaTENbHBIX MPOTrpaMM, B TOM YHCJIE€ OOHOBJIEHHE
00pa3oBaTeNbHBIX CTAaHJIAPTOB W MPHUMEPHBIX 00pa30BaTEIBHBIX MPOrpaMM, B
TOM 4YHCJIE B YacTH pPa3BUTHUS BOCMHUTATEIbHOM KOMIIOHEHTBHI, a TaKxke
BOBJICUCHHUS BCEX YYACTHUKOB CUCTEMBI 00pa3oBaHus (oOyuaroniyuecs, nejaaror,
ponuTenu (3aKOHHBIE TMPEJICTaBUTENN), paboTodaTeNd U MPEACTABUTEIU
0OIIIECTBEHHBIX OOBEIUHEHUN) B pa3BUTHUE CUCTEMBI OO0IIEro 0Opa3oBaHMUS.
OnHuM #3 MEXaHU3MOB OOHOBIJICHHS METOAOB OOy4YeHHUs] M BOCHUTAHHUS B
cucteme obpazoBanus KpacHomapckoro kpasi, ClocOOCTBYIOIIMX BBHITTOJTHEHHUIO
NOCTABJICHHBIX 3a/1a4, ABJISECTCS NHHOBAIMOHHAS NEATEIbHOCTD.

NuHoBanmonHas uH@pacTpykTypa (GopMmupyeTcss B LelsIX oOecrneueHus
MOJIEPHHU3AIMN U Pa3BUTHUS PETHMOHAIBHOM CHCTEMBl OOpa30BaHUS C YYETOM
OCHOBHBIX HAaIlPaBJICHUH COLMAIbHO-D3KOHOMUYECKOTO pa3BUTHUS Poccuiickon
Oenepaunu 1 KpacHogapckoro kpas, peaqu3aluu MPUOPUTETHBIX HAINPABICHUN
rocyaapcTBeHHOM monuTuku Poccuiickoit ®denepannu B cdepe oOpa3zoBaHUS.
NuHOBanmoHHy0 HHOPACTPYKTYPY COCTABISAIOT PETHOHATBHBIC MHHOBAIIMOHHBIC
IJIOIIAIKH, JeHCTBYIONINE Ha 6a3e 00pa30BaTEIbHBIX OpraHU3aIIHi.

Kak mokasama mpakTuka, pyKOBOJUTETH 00pPa30BATEIbHBIX OpTaHU3AIUN
HCTBITHIBAIOT ONpPEEIICHHbIE 3aTPYAHEHUS, UHOT1a 3HAYUTEIbHbIC, KAK UMEHHO
HayaTh MHHOBAIMOHHYIO JESTEIbHOCTh, KAK HAUTH Ty TEMATHUKY, KOTOpas Oyner
MHTEPECHA BCEMY NEJAarorMH4eCKOMY  KOJUIEKTHBY, M3 4YE€TrO0  COCTOMUT
VHHOBALIMOHHAS MPOEKTHAs AEATEIBHOCTh U KaK €€ MOCJIEI0BATEIbHO BCTPOUTH
B 00pa3oBaTesbHbIA MPOIECC U €CTh JM CUCTEMA YNPaBICHUYECKUX JEHUCTBUI.
YT0OBI YyCTpAHUTH ATOT AUCOATAHC U TIOMOYb PYKOBOJIUTEISIM 00pa30BaTEIbHBIX
OpraHu3aliii COBEpPUICHCTBOBaTb, a KOMY TO W HaudaTh, CBOIO paboOTy B
peanu3alvyd  HWHHOBAUMOHHBIX IPOEKTOB, IOJATOTOBJIEHBI METOAUYECKUE
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PCKOMCHOANU, paCKpbIBarOIIMUe OCHOBHBIC OTaIlbl opraHu3annun ATOU
ACATCIIBHOCTH.

HOPMATHUBHO-ITPABOBOE OBECIIEYEHUE JEATEJIBHOCTU
KPAEBBIX THHOBALIMOHHBIX IIJIOHIATOK.

HopmatuHoM MPaBOBOM OCHOBOM JIEATEIILHOCTU pETUOHAIBHBIX
WHHOBAIIMOHHBIX TUIOMIAA0K B cepe oOpazoBanust KpacHomapckoro kpas sBISIOTCS
JOKYMEHTBI denepanbHOTO, PErMOHAIBHOTO, MYHULUIIATBHOTO U
WHCTUTYLUHOHAJIBHOTO YPOBHEM.

Ha ¢pedepanvrnom ypoéne ocHOBHBIMH JOKYMEHTAMHU, PETJIAMEHTUPYIOIIUMHU
NESATEIbHOCTh OPTaHU3aLMil - MHHOBAIMOHHBIX TUIOMIAIOK, SABIAIOTCA DeaepanbHbIi
3akoH OT 29.12.2012 No273-®3 (pen. or 17.02.2021) «O06 o00pa3zoBaHuH B
Poccuiickoit ®@enepaunn», Ilpuka3 MuHUCTEpCcTBa HayKH M BBICIIETO 00Opa3oBaHUs
P® or wmapra 2019r. Ne 21u «O6 ytBepxkaenuu I[lopsinka dopmupoBaHus u
(YHKIIMOHUPOBAHUS WHHOBAIIMOHHON MHQPACTPYKTYphl B CHCTEME OOpa3OBaHUSY,
pacniopspkenue IlpaButensctBa Poccuiickoit ®enepauuu ot 8 nekabps 2011 r.
Ne2227-p «O06 ytBepxkaenun CTpaTerdd WHHOBAllMOHHOTO pa3BUTHsA Poccuiickoii
@epepaun Ha nepuon a0 2020 roma», Crparerust pa3BUTHS BOCIUTAHUS B
Poccuiickoit ®@eaepannn Ha nepuon 10 2025 roxa (pacnopsixenue [IpaButenbcTBa
Poccutickoit ®enepariuu ot 29 mast 2015 . Ne 996-p).

B cootBetcTBUU co craTthelt 20 denepanbHoro 3akona «O06 oOpa3oBaHUU B
Poccuniickon denepaunn» «3IKCIEPUMEHTAIbHAS U MHHOBALIMOHHAS JIEATEIIBHOCTh B
chepe oOpa3oBaHHs OCYLIECTBIISIETCSI B LENAX OOECIEUEHUS MOJEPHU3ALUU U
pa3BUTHUsI CHUCTEMbl OOpa30BaHMSI C yYE€TOM OCHOBHBIX HANpaBJIEHUH COLMAJIBHO-
DKOHOMHYECKOro pasButus Poccuiickonn ®Penepanmu, peanu3anuyd ITPUOPUTETHBIX
HaIpaBJIeHUW TrocynapcTBeHHOW mnonutuku Poccuiickoit @enepanuu B cdepe
oOpazoBaHus» (1.1). DkcrepuMeHTalIbHASL AEATEIBHOCTh HANIpaBiIeHa Ha pa3paboTKy,
anpoOanuio ¥ BHEAPEHUE HOBBIX O00PAa30BaTENbHBIX TEXHOJIOTUM, 00pa30BaTEIbHBIX
pecypcoB (ct. 20, n.2). VIHHOBanMOHHAs MESATEIBHOCTh OPUEHTHPOBAHA Ha
COBEPILEHCTBOBAHNE Hay4YHO-TIEAAr OrMYECKOrO0, y4€0HO-METOUYECKOTO,
OpraHU3alMOHHOTIO, IIPaBOBOTO, (MHaHCOBO-3KOHOMHUYECKOTO, KaJIpOBOTO,
MaTepUATIbHO-TEXHUYECKOTO 00eCIeyeHUs] CUCTEMbl 00pa30BaHus U OCYIIECTBIAETCA
B (opme peanuszaliii WHHOBAIIMOHHBIX IPOEKTOB M MPOrpaMM OpraHU3aLUsSMH,
OCYUIECTBIISIIOIIMMHU 00pa30BaTENbHYIO JESATENIbHOCTh, U MHBIMU JEHCTBYIOUIUMHU B
chepe oOpazoBaHuUsl OpraHU3aAIUAME, a Takke uX o0benuHeHusiMu (ctT. 20, 1.3). O1H
IIPUOPUTETHBIC HAIIPABJICHHUsS] WHHOBALMOHHON [EATEIBHOCTH ONIPEAEISIOT BEKTOP
pPa3BUTHSI CUCTEMBI OOpa30BaHusl, OpraHU3aluu npu3HaIOTCs (penepalbHbIMU UIH
PErHOHAIBHBIMA WHHOBAIMOHHBIMU IUIOIIAJAKAMH M COCTAaBISIIOT MHHOBALMOHHYIO
uHppacTpykTypy B cucreme oOpazoBanus (ct. 20, m.4). I[IpaBuna popmupoBanus u
(YHKUIMOHUPOBAHUSA WHHOBAIIMOHHOM HH(PACTPYKTYphl, a TaKXke MOPSIOK
MpU3HAHUSL OopraHu3aluuu (enepanbHOW MHHOBALMOHHOW IJIOLIAJKON YTBEPK ICHBI
npuka3oM MuHUCTEpPCTBA HAYKH U BbIciIero oopa3zoBanus PO.

Ha kpaeeéom ypoeéne OCHOBHBIMH JOKYMEHTAaMH, pPETJIAMEHTHPYIOIIUMU
NESATEIbHOCTh HMHHOBALMOHHBIX IUIOIIANOK, sBisitoTCA [Ipukaz MunHucrepcTBa
oOpa3oBaHusi, HAyKu U MoJioAexkHON nonutuku KpacHomapckoro kpas (MOHuMII
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KK) or 25.03.2016 Ne 1616 "O BHeceHMM H3MEHEHMI B MpPUKA3 MHHHCTEPCTBA
obOpasoBanus u Hayku KpacHomapckoro kpast ot 13 despams 2015 roga Ne 563 "O6
yTBepxkaeHun l[lomoxkeHnust o6 oOpazoBatenpHoM Popyme KpacHomapckoro kpas
"Nnnosanmonusiid mouck", [pukas MOH KK ot 30.07.2019 Ne 2872 "O npucBoeHuu
cTaTyca KpaeBbIX HWHHOBAIMOHHBIX Tutomaaok”, mpukaz MOHuMII Ne5423 ot
27.12.19 "OO6 yrBepxkaenuu Ilomoxkenuss o0 00pazoBaTeITbHOM KOHKYpCE
«HHOBAIIMOHHEBIN MOUCK''.

Bce nokyMeHThI IO HOpMAaTHBHOMY MPABOBOMY OOECIICYCHUIO U IeATEILHOCTH
pPErMOHAIBHBIX MHHOBALMOHHBIX IUIOMIAA0K pa3menieHbl Ha caiite [ BOY Uucturyt
pasBuTHusi oOpasoBaHusi KpacHomapckoro kpas B pasaene «VHHOBanmoHHas
nesteapHOoCTh. OOpa3oBatenbHbd Gpopym KpacHomapckoro kpas «HHOBallMOHHBIN
nouck» http://wiki.iro23.info/index.php?title=MuHoBanmoHHas_nesTeIbHOCTh

C omopoii Ha OCHOBHBIC TMOJOXEHUS (enepanbHbIX W PETHOHATBHBIX
JOKYMEHTOB, Ha MYHHIIMIIAJILHOM YpOBHE (OPMHUPYETCS HOPMATHBHOE IMPABOBOE
obecrieyeHue, periiaMeHTUpYIoIIee WHHOBAI[HOHHYIO JESITEIIbHOCTh
00pa30BaTEIbHBIX OPTaHU3AIUH.

TEXHOJIOI'MYECKHUE OCHOBBI IEPEBOJIA
OBPA3OBATEJIBHOT' O YYPEXIAEHUSA B PEXKXUM PA3ZBUTUS.

NHHOBanMoOHHAs J1€ATENbHOCTh B OOpa3oBaHWU — 3TO JESITENBHOCTh IO
CO3JIaHMI0, OCBOCHMI0 M NPUMEHEHUIO I€JAarornyeckux HOBIIECTB, KOTOpPbIE
obOecrieunBaroT 0osiee BHICOKYIO 3(G(HEKTUBHOCTh OOYUYEHUs, BOCIIUTAHUS U PA3BUTHUS
auyHocTd. HoBuiecTBO (HOBalMsl) — HOBOE CPEJICTBO PELIEHUS aKTyaJlbHBIX
NEeAarornyeckux npolsieM, IOOCTHKEHUS HOBbIX Leiell oOpasoBanus. Ho He
3a0bIBa€M, UYTO HE CaMO HOBIIECTBO pEIAaeT Ty WM HHYIO NMpoOJIeMy, a Meaaror,
JESITEIbHOCTh KOTOPBIX MJIEM HOBLIECTBA BOIUIOLIAIOT B KWU3Hb. PaboTa B pexume
MHHOBAIIMOHHOM JESITEIIbHOCTU HalpaBlieHa Ha MOBBIIEHHWE KayecTBa 0Opa3oBaHUs
Onmarojgapsi KOHIIEHTpAallUM pEeCcypcoB Ha HauOolieeé BaKHBIX HAampaBJICHUAX
oOpa3oBaHus.

B nmaHHBIX METOAMYECKMX PEKOMEHAALMSAX Mbl OCHOBBIBAEMCS TOH TOYKE
3peHusi, COMIACHO KOTOPOM BCe MHHOBAILMU JOJDKHBI PeIIaTh MpoOieMbl KOHKPETHOMN
oOpa3oBaTeNbHOW OpraHu3aluu, T.e. ObITh CPEACTBOM, a HE caMollenbio. B aToMm
MJIaHe MHHOBAIMOHHBINA MPOILECC CTAHOBUTCS YNPABISEMbIM U KJIIOUYEBas POJjb B HEM
MPUHAATICKUT PYKOBOAUTEISIM 00pa30BaTEIbHBIX OpraHU3aIINMA.

B pexomenpamnusax, onmupasch Ha POCCHHCKUM TEAArOrHYECKUM OMbBIT, 0003HAYUM
CHCTEeMY  KOHKPETHBIX  YNpaBJIeHYECKHX JeillcTBMiH, o0ecneunBaronmx
3¢(}EeKTUBHYIO  TMOArOTOBKY U  BKJIOYEHHE  IEJaroru4eckoro  KOJIJIEKTHBa
00pa30BaTEIbHOTO YUPEXKICHUS B WHHOBAIIMOHHBIN npoiecc:
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O(bODMJ'IeHI/Ie COMAJIBHOI'O 3aKasa: IIOCTPOCHUC IMPCACTABICHHUA O BO3MOXXHOCTHU

MOJTYy4YEHUS MTOJIOKUTEIBHOTO PE3yJIbTaTa OT MHHOBALIWH.
CozflaHne MOTUBUPYIOIIMX YCIOBHUA MM YCHEIIHOW padOThl MEAarormuecKkoro

KOJUIEKTHBA: (POPMUPOBAHUE MOTPEOHOCTHO-MOTHUBALIMOHHOM cpepbl YIaCTHHKOB,
CHSITHE OaphEePOB OTTOPKEHUS.
PecypcHoe obecrieyenne 3akasza: NOCTpOEHUE NpoeKTa oOecrevyeHrs MHHOBAIUHU,

OIIpEJICTICHHE KPUTEPUEB OTOOpA PECypcoB, KOPPEKTHPOBKA M COTJIACOBAHUE

3aKasa.
[IporpamMmmupoBanue: pa3pabOTKa MPOTpaMMbl HWHHOBAIIMH, OTOOpP pPECYpCOB,

OpraHu3alus UCIIOJTHUTEIbCKOW AEATEILHOCTH.

KoHTponb: cpaBHEHHWE HOPMBI M PEAIBHOrO pE3yibTaTa, YCTAHOBJICHHUE
HECOOTBETCTBUH PEAIBHOCTH U HOPMBI.

KoppektupoBka:  peIeKCUBHBIM ~ aHAIW3  WHHOBAIMOHHBIX  IPOIIECCOB,

KOPPCKTHPOBKaA HECOOTBETCTBUI PCAJIBHOCTHU 1 HOPMBEI.
HDO6HeMaTI/I33.III/I$I 3dKa3ad:. BbIIBJICHUC He(l)eKTOB 3aKa3ia, MbICIUTCIbHOC

MOICIIMPOBAHUC MHHOBAIlUH, MBICJIUTCIIBHBIC HpO6J’IeMaTI/I3aHI/I$I 151
,ZICHpO6J'ICMaTI/I33.HPI$I HpexcHeﬁ ACATCIIbHOCTH, IIOCTPOCHUC KOHICIITYAJIbHbIX
HpCHCTaBHeHHﬁ, corjJjaCoBaHHUEC I'MIIOTC3bI (I/IJICI/I) C 3aKa34YHUKOM.

Koppekuus 3akasa: KOppeKIus 3aKa3a Ha HHHOBAIHUIO, MBICIIMTEIbHBIN BO3BpaT B
CUTYyallUIO ITIOHUMAHUA U IIPUHATHA 3aKa3a.

Beime MEPCUUCIICHHBIC TIPOUCAYPBI U COCTABJIAIOT AAPO TCXHOJIOTUU YIIPABJICHHA

WHHOBAIIMOHHOM JIeSI TEJIbHOCTBIO.

1)

2)

3a0CTpsieM BHUMaHUE HA CIECAYIOLIEM:

JIst ocylIecTBICHUST MHHOBAIMOHHOIO MpOIecca HEOOXOIUM OCOOBIM HacCTpoOu
BCEX YJICHOB IEIarOTMYECKOr0 KOJUIEKTHBA, YTO MOTPEOyeT 0cOO0ro BHUMAHHUS U
JOTIOTHUTENbHBIX YCUJIMH PYKOBOJUTENS 00pa30BaTEIbHON OpPTaHU3allMd U €ro
3amectutenei. CopmupoBaHHas MOTHUBALIMS TIEPCOHANIA BHICTYIAET BAKHEUIIIMM
YCIOBUEM M TAapPaHTUEW IIOJIOKUTEIBHOIO OCBOCHUS TOTO WJIM HWHOIO
3aIJTAHUPOBAHHOI'O HOBUIECTBA;

Bce mnpunHumaembie ympaBiIeHYECKHE pEIICHUs, OOECIeUUBAIONINE PEKUM
pa3BUTHA, JOJKHBI OBITh KOJUICKTUBHBIMHU. JlaHHOE ycloBHE oOOecTieynBaeT
ObICTpOE, yCHEIIHOE W  HAACKHOE BKIIOYCHHUE  OOJBIIMHCTBA  WICHOB
IIEIarOTHYECKOTO KOJUIEKTUBA B MHHOBALIMOHHBIN mpouecc. 110 aTon nmpuunHe Mbl
npepiaraeM Meroaunyeckyro paspaborky MKY UMIL BricenkoBckoro paiiona
«Cuenapuii neparoruueckoro cosera «'IIPOBJIEMHOE IIOJIE" kak ocHOBa
MPOTpaMMBbl Pa3BUTHSI 00pa30BATEIILHON OpTraHU3AIAN
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Hanee MBI  pacKpbIBaéM  TEXHOJIOTHYECKHE OCHOBBI  TIE€peBOJA
o011eo0pa3oBaTENIbHON OPTaHU3AIMU B PEKUM Pa3BUTHS. 31€Ch PeUb MOUIET HE O
COJZIEP’KATETFHOM CTOPOHE TOTO HJIM MHOTO WHHOBAIMOHHOTO TpOIiecca, TaK Kak
oHa OyaeT cyrybo HMHIMBUAYAIbHOW, CKOJIBKO 00 OpeaHu3ayuoHHuIX OCHOBAX
WHHOBAI[MOHHOTO npoiiecca.

Jdranbl HepeBoAa 00pa30BATEJbHOM OPraHU3alMHU B  PEKUM
Pa3BUTHA:

1 osr1an. Oco3HaHHe BaKHOCTH, HEOOXOJMMOCTH W HEU30EKHOCTH OYyTyHIHX
npeodpazoBanuii. CaMbIM MPOIYKTUBHBIM, IS TTOCIEAYIOIINX ICHCTBUMN, SBIACTCA
BapHaHT, KOTJIa «BIOXHOBUTEJIEM)» WHHOBAIMOHHOTO JABM)XCHHS B 00pa3oBaTEIbHOMN
OpraHu3aluu SBIsSETCA €€ PYKOBOJIUTENh - YK€ (OpMajbHBIA JTUACP, CO CBOUMH
BJIACTHBIMU TIOJTHOMOYHSIMH, MOHUMAIOIIUN BCIO BAKHOCTh HEOOXOIUMBIX TEPEMEH.
[IpornieccyanbHO B NCHUXOJIOTHYECKOM aHAJIM3e YINPaBJIeHYECKOH 1esiTeJIbHOCTH
3IeCh WJIET ATall TICUXOJOTHYEeCKOW aganTaliy aJMUHHUCTPAIMU 00pa3oBaTeIbHOM
OpraHu3aIuu K WHHOBAITUSM.

2 3T1an. @opMupoBaHue JHAEPOM CBOeil KOMaHIbI — I[OJpa3yMeBaolell He
TOJIbKO ~ aJMUHUCTPATUBHYIO KOMaHJy, HO M WJIECHHBIX CTOPOHHUKOB W3
[€arOrnYeCcKoro KOJUIEKTUBA, METOAMYECKU U TEXHOJOTMYECKU MOATOTOBIEHHBIX K
BHEJPEHUIO TOTO WJIM MHOrO HOBIIECTBAa. Takke 3/eCh MPOXOAUT  3Tall
IICUXOJIOTMYECKON MOArOTOBKM MEAArOTMYECKOr0 KOJUIEKTHBA IIKOJIbI K BOCIPUATHIO
WHHOBAIW.

3 sran. MoTHBalus YWIEHOB IeJarorn4ecKoro KoJJIeKTHBa U (HOpMHUpPOBAHUE
TOTOBHOCTH Y4HTENel K NHHOBALIMOHHOM JI€ATEIbHOCTH.

Haiitu oTBeThI HA BONIPOCHI:
e 3ayeM HYXKHbI IPEACTOSNIME U3MEHEHUS HAlled KOHKPETHOM 1IKoje?
e UTO TUYHO MBI, YYUTENIS, OJTYYUM OT HUX?

e 3ayeM HaM BCE 3TO HYKHO?

B nenom ¢popMbl 1 METOIbI MOTHUBALIMM EIArOTUYECKOTO U TEXHUYECKOTo IMepcoHalia
OTIpeJIeNIAET Ha OAHHOM dmane PyKOBOAUTEIb 00pa30BaTEIbHOM OpraHu3alim.

4 ortan. [IpoGiemMHbIii aHaAu3 00pa3oBaTe]LHOr0 Yyupe:xaenus. Ha mepBom
MEeJarornyeckoM COBETE, MOCBSIICHHOM HWHHOBAIIMOHHON JEATeNbHOCTH, OyaeT
YMECTHBIM MPOBEJCHHE NPOOJIEMHOIrO aHaiu3a, U, B JajbHEHIIEM IUIaHHUPYyEMbIe
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HOBOBBEJICHUSI OYIyT SBISTBCSA CPEACTBOM PEIICHUS BBISBICHHBIX KITFOUEBBIX
mpooem.

[Ipennaraem sTam NpodJ1eMHOT0 aHAJIN3a PACCMOTPETh B METOAUYECKON pa3padoTKe
MKY HUMII BeicenkoBckoro paiiona «CueHapuil TMeIaroru4eckoro CcoBeTa
«"TTIPOBJIEMHOE TIIOJIE" kak ocHOBa TporpamMmbl pa3BUTHsS 00pa30BaTEIbHON
OpraHu3aluny.

5 3Tan. BeipadoTka NpoeKTHOH uaen Pa3BUTHUS HIKOJIbI HA OJIMKAWIINT MePUo.
Ha ocnose nonyuenuvix pe3yiabTaTOB MPOOJEMHOTO aHalW3a W BBIABICHHOUN
KIIFOYEBOW MpoOIeMbl 00pa30BaTeIbHOW OpTaHW3alMK TEAArOTHYCCKUA KOJIJICKTHB
BbIpa0aThIBACT MPOCKTHYIO UCIO.

Ha manHOoM sTame coOCTBEHHOTO pa3BUTHs HanOOJee 3HAUMMBIMU BOTIPOCAMH JIJIsI
IPOEKTHOM UJICU SBIISTFOTCS:

*  UYewm MBI coOupaeMcs 3aHUMATHCS ?

* [loyemy 310 HEOOXOAUMO (aKTYaTbHOCTH)?

*  Yro nmosiydyuM B pe3yiabTare npoekTa (1emp)?

*  Yr1o HE0OXOaUMO CcAeNIaTh AJsl JOCTHKEHUS 11eNu (3aaa4uun)?

* B dyewm 3akiouaeTcsi OCHOBHAsl MJes NMPOEKTa M KaKk OHa OyJeT BOIUIOIIEHA
paKTUYECKH (OMHUcaHue MpoeKTa)?

* [lnan peannzanuu nNpoekTa.

*  OxuaaeMblid pe3yJbTarT.

*  Pucknu.

6 3Tan. OnpenesieHHe KOHKPETHBIX YNPaBJeHYECKHX JEHCTBHH 10 peanu3anun
BbIPaOOTAaHHOM UJIEH, T.€. COCTABJIICHUE TUTaHA WJIM MPOrPAMMBI €€ peaiu3alluu.

Ha nannowm srane uaer nmpeooeHue ncuxol0ruyecKuxX TpyAHOCTE HHHOBALMOHHOMN
NesTeIbHOCTH TieaaroroB. [IporpamMa (TiaH) peain3ani HHHOBAITMOHHOTO MTPOEKTA
COCTOHUT U3 CIEAYIOIIUX ATAIOB:

* [IlocranoBka 1enu, 3aa4 IPOEKTa;

* IDlmanupoBaHKE CPOKOB, ITANOB, PE3YIBTATOB IIPOCKTA,

* [lmanupoBaHue cocTaBa UCIIOIHUTEIIEH,

* MacmrabHOCTh MPOEKTAa,

* Bo03MOXHOCTB CETEBOTO B3aUMOJICHCTBUS,

* IlnanupoBaHue (PUHAHCOBBIX U MAaTEPUATLHO-TEXHUYECKUX PECYPCOB,
* Pa3paboTka TOp0oXHOU KapThl peain3aluy MPOeKTa.

{ _9oman. COOCTBEHHO CaMo BHECAPECHHUE, BKJIIOYasi npoﬁﬂoe HCIIOJIB30BaHUC
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HoOBHIecTBAa. HOBOBBEJCHUECCKHE MEPONPHUITHS JOJDKHBI OBITH HEOTHEMIIEMOM
JaCThI0 OOBIYHOM, HOPMaJbHOH paboTHI. 1 ATOr0 MHHOBAIIMOHHAS ACATEIHHOCTH
TpeOyeT co3/1aHus TBOPUECKON aTMOC(hEphl B KOJUIEKTUBE.

8 sman. MOHUTOPMHT peaju3allid NPOEKTHOH WAeW - BbIpPabATHIBAIOTCS
KPUTEPUU OLEHKU OYAYIIHUX 3TAMOB MPOrpaMMBbl Pa3BUTHS U OTCIIEKUBAIOTCS MEPBbIE
U TOCIENyIOIIHME IIard I0 pPEeaIM3alUdyd INPOEKTHOW HIEU C LEJIbI KOPPEKLUUU
yOpaBiIE€HYECKUX AeUCTBUU. OUeHb BaXXHO yMEHHE OOHApyKMBaTh U MPEOJI0JICBAThH
HEJIOCTATKU, MPOTUBOPEYHS] HOBOBBEICHHUS.

9 sman. PacnpocTpaHeHHe HOBIIECTBA — KOTJa HOBIIECTBO IIUPOKO BHEAPEHO B
o0pa3oBaTeNbHBIA TMPOLIECC M TONYYEHBI YXKE CTaOWJIbHBIE TOJOKUTEIbHBIC
pe3ynbTaThl, HAET MOJATOTOBKA K PaCpOCTPAHEHUIO HHHOBAIIMOHHOTO OMBITA.

OcCHOBHBIMHU 3a1a9aMH pabOThI O 00OOIIEHUIO U PACIPOCTPAHCHHUIO TIEPEIOBOTO
IearOrMYECKOr0 MHHOBAIIMOHHOTO OIBITA, SBIISIOTCS:

® CTUMYJIMPOBAaHWE  3aUHTEPECOBAHHOCTH  IENAaroroB B pe3yJibTaTax
WHHOBAIIMOHHOW 00pa30BaTEILHOMN JACATEILHOCTH;

® JIOBBIIICHUC IMPCCTHUIKA neaaroros, AKTHNBHO YHaCTBYIOIIUX B
COBCPHICHCTBOBAHUHU COACPKAHHUA W MCETOAOB yqe6H0171 ACATCIIBHOCTH,
AOCTUTHINX BBICOKUX PE3YyJIbTATOB 06yquI/I§I 1 BOCIIMTAaHUA neTeﬁ;

® KOHCOJMUIanusi YCPIJ'II/Iﬁ HenaromquKoﬁ O6HI€CTBGHHOCTI/I B JCJIC BBIABIICHHSA U
pacIIpoCTpaHCHUA 3(1)(1)CKTHBHOI‘O MHHOBAIIMOHHOI'O OIIbITA,

® Dpa3sBUTHUC (I)OpM JIOCTDKEHUM TIeJaroruuyecKux pa6OTHI/IKOB;

® CO31aHHC OTKPBITOT'O I/IH(bOpMaIII/IOHHOFO OaHka nepeaoBoro
neJarorn4yc€CKoro OIIbITa,

¢ HCIIOJIb30BAHHUC TIICPCAOBOI0 IICAAIOTUYCCKOTO OIIbITa B O6paSOBaTCHBHOﬁ
ACATCIbHOCTU MYHUIIUITIAJINTCTA.

MeTOIII/I‘-IeCKI/IC 06’be,ZII/IHeHI/ISI O6p330BaTeJIBHOI\/'I OopraHu3aliy OPraHU3YIOT ITPOLECCC
AUCCCMHUHAIIUU IICPCIOBOIO INIEAAIOTHUCCKOI'O OIIbITA:

- pa3pabaThIBalOT HOPMAaTUBHO-TIPABOBYIO 0a3y (IOJIOXKEHUE, MPHUKa3bl, JOKAIbHbIE
aKThl);

- COCTaBJSIOT IUIaH paboThl (OTKPBITBIE YPOKH, MAaCTEp-KIacChl, CEMHUHApHI,
BBICTABKH, IPE3EHTALIMH MEPEIOBOT0 MEAarorMyecKoro ombITa).

Pacnpocrpanenune HOBLIECTBA UIET yepes uH(bOpMUpOBaHUE,
pacupoCTpaHEHUE U MOJACPKKY OCBOCHHSI HOBIIECTB JAPYTMMU 00pa3oBaTEIbHBIMU
OpraHu3alUsIMH.
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O00011ast BBIMICU3IIOKEHHOE, TMOMYEPKHEM, YTO MpejuiaracMasi TEXHOJIOTHS
mepeBoJia 00pa3oBaTeILHON OpPraHU3aIldU B PEXKUM PAa3BUTHSA HUMEET, KaK MUHUMYM,
JIBOWMHOE 3HAYCHUE:

1. 570 MexaHU3M (POPMHUPOBAHMS M JANTbHEHINEro pa3BUTHS HHHOBAIIMOHHOTO
MOTEHIIMAJIA TIeJarornyecKoro KOJICKTUBA;

2. HaJIMYUE B IIIKOJIC Pa3BHUBAOIIETOCs IE€IarOrHYeCKOro KOJJICKTHBA, KaK YCIOBHE
u cpeAcTBO sl Oonee A(DPEKTHBHOTO W HANEIKHOTO OOECICUCHUS pPeKUMa
Pa3BHTH KOHKPETHOI'O 00pa30BaTEILHOTO YUPEIKICHHU.

SAKIIFOYEHUE

MHoroo6pa3ue, HEOJHO3HAYHOCTh M CJOXHOCTh MpoOJieM, BO3HUKAIOUIMX B
nporecce JeATEIbHOCTH  00pa30oBaTeNbHBIX  YUYPEKICHHWH, BBIABUTACT TEpe.
yIpaBleHUEM  Y4eOHO-BOCIUTATEIBLHOIO  Tpollecca  IOCTOSIHHO  pacTyllue
TpeboBanus. Co3naHue YCIOBHHA Ui pa3BUTUS 00pa30BaTENBHOTO YUPEKICHMUS,
JOCTHKEHUE KOHKYPEHTHBIX MPEUMYIIECTB CIIOCOOCTBYIOT TMEPEOIICHKE B3IJISIOB Ha
coJiep’KaHue, POJib ¥ 3HAUCHHUE YITPaBJICHUS WHHOBAIMSIMHU.

OcHoBHast  3aJjaya JAaHHBIX METOAMYECKUX  PEKOMEHJAUMA -  I[OMOYb
aJMMHHUCTPAaTUBHBIM  KOMaHJaM  0Opa30oBaTEJIbHBIX OpraHU3aluil  IOCTPOUTH
MHHOBAIIMOHHYIO JIEATEIBHOCTh B CBOEH 00pa30BaTEIbHON OpraHu3aliu, BBICTPOUTD
YIPABIEHYECKYIO JI€ATEIbHOCTh IO ONTUMAJIBHOMY U 3((PEKTUBHOMY BHEAPEHUIO U
YIPaBJIECHUI0O WHHOBAallMOHHBIMHM TIPOLECCAMHU, a TaKXe MO3BOJUT 3(P(HEKTUBHO
yIPaBIsATh BCEMU HOBLIECTBAMH, KOTOPbIE NMPUBEAYT K MO3UTUBHBIM KaYECTBEHHBIM
U3MEHEHHUAM pe3yJbTaTOB yueOHO-BOCIIUTATEIBHOMN NEATEIbHOCTH 00pa30oBaTEIbHOM
OpraHu3aLyuu.
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sovremennom-obrazovanii.html (crates « IHHOBaIMOHHBIE TEXHOJIOTHHA B COBPEMEHHOM
00pazoBaHUM»)
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