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1. O61mas XapaKTepUCTHKA NMPOrpaMmbl (IIOSCHUTEIbLHAA 3aIIMCKA)

1.1. ObocHosanue aKkmyanbHOCMU U ee NPAKMUYECKOU 3HAYUMOCmU

C cepeaunbl 20 Beka B NPOM3BOJACTBEHHOM M Ou3Hec cdepax IIMPOKOE
pacnpocTpaHeHHe  MOJyYmsia  KOHUENuus  OepexiaMBOro  IpOM3BOACTBA.
[ToNO’KEHHBIE B €€ OCHOBY IIPHHIMIIBI OpraHu3aluu paboTel, IPHEMBI H
MHCTPYMEHTBI  ITI03BOJISIIOT  ONTHMH3MPOBaTh pabouyue MPOLIECCHl, IIOTOKH
LIEHHOCTEH, COKpaIaTh BpeMsi Ha BBITIOJIHEHHE paboT, YTO IPUBOJUT K IOBBILICHHIO
IIPOU3BOJUTENLHOCTH ¥ 3(G(EKTHBHOCTH OpraHM3aLMOHHOH nesrenbHOCTH. Ha
CErOJHANIHMNA JCHb OEpeXIMBBIE TEXHOJIOTMH BHEIAPSIOT HE TOJBKO Ha
NPEANPUATHSIX ¥ B KOMIIAHMAX, HO M B TIOCYJapCTBEHHOM, MYHHLHIIAJIEHOM
YIpaBA€HUHM, a TaKke B  OpraHu3auusax oOmero M IpoQecCHOHAILHOTO
obpa3oBaHus .

B ocHoBe ujuen OepexJIMBOrO MOAXOJA JIEKHUT ITOCTOSHHOE YJY4IICHHE
moboro mporuecca Kak —IPOM3BOJACTBEHHOIrO,  YIPAaBJICHYECKOTO, TaK U
00pa30BaTeILHOTO, OJarojapst BHISIBJICHUIO M YCTPAHEHHUIO Pa3HBIX BHJIOB IOTEPb.
HenpepsIBHOE  COBEPLICHCTBOBAHHE  IPOLIECCOB  3HAYUTEIBHO  IOBBIIIACT
3 (PEeKTUBHOCTh  AEATECIBHOCTH JIIOOBIX  OpraHW3allui, BCKPHIBAECT HOBBIC
BHYTPEHHHE pE3EPBbI, KPOME TOTO, INPUMEHEHHE OEpEeXJIMBBIX TEXHOJIOTHH
NPUBOJIUT K U3MEHEHMIO OTHOIICHHUS y COTPYHUKOB K CBOEH paboTe, BBINOJIHEHHIO
(yHKLHUH.

[IporpamMma NpeaHa3Ha4YeHa Ul BOOPY)KEHHsS PYKOBOJAMIMX PabOTHHUKOB
CHCTEMBI 00pa3oBaHMs, MHCTPYMEHTaMH M TEXHOJIOTHAMHM  OEpEXJIMBOTO
YIIPABJICHUsI, PAa3BUTHUs TECPBHYHBIX HABBIKOB WX NPUMEHEHHs B JCATCIBHOCTH
CBOEH OpraHu3aLmH.

Hacrosimas Ilporpamma pa3paGoTaHa B COOTBETCTBUM C TpPEOOBaHHSAMH,
M3JI0’KCHHBIMH B:

= denepansHoM 3akoHe «O6 obpasoBanuu B Poccuiickoit depepaium
0T 29.12.2012 Ne273 — ®3;

— O HaUMOHAJIbHBIX LENAX pa3BuTus Poccuiickoi depepanyy Ha NEpHOA 10



2030 rojia [Dnexrponnsiit pecypel: Yka3 Ilpesunenra Poccuiickoit dejieparmu ot
21 mrosst 2020 1. Ne 474

— VYka3 lpesujienra Poceuiickoit @enepanuu o1 09.11.2022 No 809
"O0 yrsepxiiciun OCHOB TOCYJapCTBEHHOW IIOJHUTHKHA 110 COXpAlCHHUIO M
YKPCIUICHUIO TPAJIMIIMOHHBIX POCCUMCKHUX AYXOBHO-HPABCTBCHHBIX [[CHHOCTEH"

- Yka3 lIpeswyienra Poccuiickoit @enepanmu ot 07.05.2024 Ne 309
"O nanMoHalbHLBIX 1essIX pa3BuTHst Poccuiickoi dejieparmu na repuoji jio 2030
rojia ¥ na repcrekruny 10 2036 ropa"

— VYka3 lIpesujienra Poceniickoit @enepannn ot 08.05.2024 No 314
"O0 yrsepuxjicinn OcHOB rocy1apcTBeHHON noJimTuku Poccuiickoit Mdejiepannm B
00J1aCTH UCTOPUUCCKOTO IIPOCBEILICHUS
- locnanus 1lpesuienra Poceuiickoit ®Menepamnun dejiepaibnomy Codpanuio or
29.02.2024  hup://www kremlin.ru/events/president/news/73585 B koTOopom
nocraniicHa 3ajiada 1o oxnary K 2030 rojry Bcex yupek iU connalibioi cepnl
IIPOCKTAMHK, pCAJIM30BAHHBIMU B COOTBETCTBUM C JIYUIIMMH  1IPAKTUKAMM
OCpCHUIMBOIO 1IPOU3BOJICTBA.
- Iopyuenust Ipesujienrta Poccuiickoit Pejiepanuu o1 30.03.2024 Ne [p-616 1. 11
0 CO3JIaHUK OTPACIICBBIX HEHTPOB KOMIIETCHIIMHI JUISL paclipoCTpalcHus BO BCEX
OTpaciisiX YKOHOMHUKHU U COIMANIBHOM cepbl OEPeKIMBOIO IIPOU3BO/ICTBA.

- I lucbme Munucrepersa oopazoBanusi 1 nayku Pd or 22.04.2015 r. Ne
BK-1032/06  Mcrojindueckue  peKOMEHJalMU-pasbsiCHCHUs 110 pa3padoTke
JIOTIOJIITUTCIIBLITBIX TPO(PCCCHOHAIBHBIX MPOrPaMM Ha OCHOBEC 1PO(CCCHOHAIBLHBIX
cramjlapTos.

IIporpamMma Tak)Ke OCHOBaHAa Ha COJICPXKAHMM KOMILICKCA HAIIMOHAJILHBIX
cramjiapros I'OCT P cepun «bepexnuBoe nmpou3BoJIcTBOY.

[ [pu paszpaboTKe 1IpOrpaMMbl YYUTBIBAIMCH KBAJIMPUKAIIMOHTTBIC TPpeboBaus
K JIMIIAM, 3alUMaloOIIMM JIOJDKHOCTH, OTHECEHHBIC K KaTCIOPUM JIOJIKIIOCTCH
PYKOBOJIMTCIICH B COOTBETCTBHM ¢ pasjienamu I, Il nomenxiaTypbl JI0JKHOCTCH
11C/IarorMUCCKUX paboTHHKOB OPraHU3aI|i, OCYIIECTRISIONIMX 00pa30BaTCILHYIO

JICSITCIILIIOCTD,  JIOJKHOCTEH  pYKOBOIMTENICH 00pa3oBaTciiblLIX  Oprainu3alui

w



(Ilocranosincnuce | lpasurenscrBa Poccuiickoit Mejiepanmm o1 21.02.2022 Ne 225) u
pazjiciiom 11 Pazjena  «KBanudukanvoHHbIC  XapaKTCPUCTUKH  JIOJIKHOCTCH
paboTHuKoB  oOpaszoBanus»  EAMHOro  KBaJIM(PUKAIIMOHHOIO  CHIPABOYHMKA
JIOJDKHOCTCH — pyKOBOJIMTENICH, — criequainucros  u  cayxammx  (Ipukas

Munsjpascoipassurust Poccuiickoit Mepepanuu or 26.08.2010 Ne 76 11).

1.2. I]env u 3a0auu peaiusauyuu nPOZpammol

[ lcimb 11porpaMMbl: IIPUMEHEHHE OCPEHIIMBBIX TCXHOJIOIMH 1IPH Opralu3aliiu
00pa3oBaTCILION  JICSTCIBHOCTH B 00pa3oBarciblbIX  Opranu3almsx
npodeccronanbioro  odbpazoBanusi, odmero oOpaszoBanus M JIOHIKOJBLHOTO
obpazonaims

3ajlaum o0yucHus:

1. O3nakoMHUTH ciryniaTejaed ¢ HOpMaTUBHBIMU JIOKYMCHTAMU

OCpCHUIMBOIO YITPABIICHUS.

2. Copmuposars rpejicTaBiIeHuss 00 OCHOBHBLIX IIPUHIMIIAX, 110/IX0/1aX, U
MHCTPYMEHTaX OCPCHIIMBOIO YIIPaBICHUS.

3. OcBouTh  MICTPYMEHTBI OEpEXIIMBOIO YIIPaABICHHS B 0Opa3zoBaTCiibION
opramnmn3alimn.

4. Pa3Burh HaBBIKA BHEAPEHUsST OEPEkIIMBBIX 1IPOCKTOB B 00pa3zoBareibioi

opratmnisaliu.

1.3. [1nanupyemoie pesyjiomameot 00yuenus

Mmcromasics kpampurarnms (TpeOoBaHMs K CIIYIIATCIISIM): PYKOBOJIMTCIL 00pa30BaTc/ibHoi

opraimu3aniu - B

Buwesrredannocrn IIpodg. Ymenust 3nanus
KOMIICTCHTHOCTH

Aywmnuerpuposanue | 1K 1 Criocobnocts 1. lpumensitn 1.1IpocKkTblii 1
1 oOcclcucHue | YUPaBJIATD OepeIKIIMBBIC HPOICCCHBII 1101X0)
JCATCILIOCTH HPONCCCOM TCXHOJIOIMH JULsE K YUPABJICHHIO
00pa30BaTCILHOM HOCTOSHHOI'O HOBBIITICIIHS Jesrenoctnio (31)
opraim3arnm | yarydienus yhdexruBIOCTH

JICSITCIILHOCTH 2. Ocnonbl

YIPABJICHUCCKOMH
Komrcmu l.can n

oOpaszoBareLHOM . "
JICHTCIBIIOCTBIO
opramnusaluu Ha
: V1) ,
HPHHITHITAX yupasicuus (32)

OCPCIKIMBOIO




OcpekIIMBOIO
110/1X0/1a.

2. Obecricunsarn
(dopMupoBanue u
pean3aImio
HHHIHATHB
paboTHHUKOR
oOpazoBarcibioro
YUPCH(CHUS,
HAlPaBJICHIBIX Ha
YIIYHIICHUC PadoThI
o0pazoBarciibioro
yupexcnus (Y2)

3. OpranuzosniBath
M KOOP;/MHHUPOBATH
pealiu3aIuio Mcp
110 1I0BBITICHUIO
MOTHBAIMH
paboTHHKORB K
KaQ4CCTBCIHIIOMY
pyny (¥Y3)

. baszosbic HPHHITHTIBI

(5]

A TCXHOJIOT'MH
(’)CDC'IKJII'“K)I'O
)"Il[)'zll!JlClH'lH B
obOpasosanuu (33)

1.4. l{eseeas ayoumopus (KOHTUHTCHT CIYIIATCICH): PYKOBO/ISIIIMC

padoTHUKK CUCTCMBI 00pa30BaHuUs

1.5. Tpyodoemkocmo odyuenus

Mdopma 3ansTHii

Jlekimonnnix 3ausiTuii (Bcero)

JleKimonbix 3ans Tt (JIMCTaHIIMOHHO)

JIeKnMonHbIX 3aHsTHil (ay/IMTOPHBIX )

I IpakTuyeckux 3ansituii (Bcero)

I [pakruucckux 3ausiTuii (JINCTAHIIMOHHO)

I [pakruycckux 3ansituit (ay/IMTOPHBIX)

OO61wmit oowem JULITTTIK

OGnem 40 (uac)

12

4
8
28
12
16

40

1.6. (D()[)./‘l(l ()(7_V'l(,’llll}l OYHO-3a04YHasl C HUCIIOJIB30BaAHHUCM JIUCTAHIITMOHHBLIX

06})213()]3&1’1'0)11)1ll)lX TCXHOJIOIMH U SJICKTPOHHOT'O O6}"~lClll/l$l.




2. Coaepxxanue nNporpamMMel

2.1. Yuebnorit nnan 0ononnumensHo npogheccuoHanbHou RPozpammel
ROGbIIMEHUA Kéanuukayuu
«Buedpenue bepesicnuesvix mexnonozuii 6 cucmemy o6pazoeanuny

Kadenpa ynpapnenus o6pa3oBaTeIbHBIMU CUCTEMaMHU ¥ KaZpOBOTO pe3epBa
Iean o0yuyenus no JIIII IIK: npuMeHeHne OepexUIMBBIX TEXHOJIOTHH IIPH
OpraHM3alHu 00pa3oBaTEIbHOM AEATENHLHOCTH B 00pa30BaTENBHBIX OpPraHU3alUsaX

npodeccuoHanbHOro  0Opa3oBaHMs,

oOpa3oBaHuUs
Kareropusi 00yyalomuxcs: pykoBojsiie paboTHUKH CUCTEMBI 00pa30BaHus
IIponoyzkuTebHOCTH 00yuyenus: 40 yac.

®opMa 00yyeHHH:

o0pa30BaTeNbHBIX TEXHOJIOI'HH U 3JIEKTPOHHOTO 00yUYEHHS
Pexxum 3ausiThit: § yac.

OYHO-3a04YHass C HCIIOJIB30BAHHEM

obmero o6pa3oBaHMs M JOIIKOJBHOTO

JAUCTAHLIUOHHBIX

B ToM uncie °
1o BH/IaM =
3aHSITHH 2
=)
o Bcer =
Ne | HaumeHoBanue Moaynei H o
n/m | pa3zenon 95 [pakTn 2 Dopua KorTpons
P yac Jlex p =
sy YECKHE 9
3aHATHUSA =
[s2}
~
VIHBapHaHTHBIA MOAYJIb
Bxo/1Hast AuarHocTUka 1 1 1
1. Pazpen 1. Cymmoers u |14 4 10 14 TeCTHpOBaHHE
HOpMAaTHBHas OCHOBa
OepexxuMBOro  nojaxoja B
00pa3zoBaHUHU
BrixoaHas JuarHocTHKa 1 1 1
Beero: 16 4 12 16
BapuaTHBHBIH MOIYJIb o
2. Paznpen 2. Cucremsr u |14 6 8 3auer
HHCTPYMEHTHl  OepexIMBOro
yTIpaBJICHUS B
obpa3oBaTesIbHOH
OpraHHU3aLUH
3 Paznen 3. [Ipaktuka BHeapenus | 10 10 3a4yer
OepexJIMBBIX TEXHOJIOTHH B
obpa3oBaTe/IbHBIX
OpraHu3alusx
ITpomexxyTouHast aTTeCTaLH: 3ayeT




Utorosas aTTecTauus: 3anuTa npoeKTa

Uroro: 40 10 30 16

3aBenyrouuii kadeapoit ynpapieHHs
o0pa3oBaTeIbHBIMH CHCTEMAMH H
KaJIpOBOTO pe3epBa Ycrunosa U.A.

2.2. Yuebno-memamuueckuii R1an 00nOJIHUMENbHOU NPOPecCUoOHaIbHOU
RpOZPaMMbl ROGbIUIEHUE KeaTUPUKayUU
«Bueopenue depescnugvlx mexHonozuil 6 cucmemy 00pa3o6aHus»

Kadenpa ynpasnenus o6pa3oBaTeIbHBIMH CHCTEMaMH U KaJIpOBOTO pe3epBa

Ilenv o6yuenus no JIIII IIK: (HopMuUpOBaHHME KYJBTYphl M IIPAKTHYECKHX
HaBBIKOB ITOCTOSIHHBIX YJIY4LICHUH B OpraHU3alMsIX 00ILEro U Mpo(eCcCHOHAIBHOTO
Kamezopus o6yuaroujuxca: pyKoBogsIye paboTHUKU CHCTEMBI 00pa30BaHuUs]

Ipooonswcumenvrnocme o6yuenusn: 40 yac.

dopma o00yyeHus: OYHO-3a04HAsE C HCIOJIB30BAHMEM JUCTAaHLIMOHHBIX
00pa30BaTEIbHBIX TEXHOJIOTHH U 3JICKTPOHHOTO 00y4eHHUs

Pestcum 3anamuii: 8 yac.

B ToMm uncie dopma KOHTpPOJIA
I10 BUaM
3aHATHH

Ne HaumenoBanue moaynesn,
n/n pas3zesnoB U TeM

Bcero, uac.
W3 HUX IUCTAaHIMOHHO

Jlexuun
IIpakTHyeckue
3aHATHA

=}
o
~—

WNuBapuaHTHLIH Moy (16 yac

Pasnen 1. Cymnocts 1
HOpPMaTHBHAasi OCHOBA 16 4 12 16
OepexJIHBOIrO NMOJAX0/1A B
o0pa3oBaHHH

Bxoonas ouaznocmuka ) 1 1
Tema 1.1. KonuentyaibHele
1.1. | ocHOBBI GepexkITHBOTrO 4 2 2 4
MEHEDKMEHTa
Tema 1.2. Kaiinszen
1.2. | KynbTypa B 6epexIMBOM 4 2 2 4
yTpaBJIEHUH

Tema 1.3. Ynpasnenue
1.3 | moToxoMm co3jlaHne 4 4 4
LIEHHOCTH

Tema 1.4. HopmatusHoe
1.4 | obecrieuenue OGepexINBOTO 2 2 2
noaxoxna B PM. CHuxeHue




n/n

HaumeHnoBanue Moayiei,
pa3/IesioB U TEM

Bcero, yac.

B ToM uncie
110 BUAaM
3aHATHH

Jlexuuu

ITpakTnyeckue

3aHATHA

W3 HUX OUCTaHIMOHHO

®opMa KOHTpOJIS

O10pOKpaTHYECKOH Harpy3ku
B 00pa3oBaHuH.

Buvixoonoi konmpons

1

1

BapuaTuBHbIiH

MoayJib (24 yac

Pa3pen 2. CucreMsl u
HHCTPYMEHTHI OepexITMBOro
yIIpaBJIEHHUs B
obpa3oBaTenbHOMI
OpraHH3aLuu

14

2.1

Tema 2.1. XapaxkTepucTHKa
CHCTEMBI 5S

2.2

Tema 2.2. Cucrema 6 curma

2.3

Tema 2.3 Busyanusauus u
cTaHJapTH3alMsA paboynx
NPOLIECCOB B
obpa3oBaTenbHOI
OpraHH3alHH

ITpoMexxyTouHas aTTecTauus

3a4eT

Paznen 3. IlpakTuka
BHEAPEHHS OepexIINBBIX
TEXHOJIOTUH B
o0pa3oBaTeJIbHBIX
OpraHH3aLHsAX

10

10

3.1

Tema 3.1. BepexnuBeie
IIPOEKTHI B
o0pa3oBaTeJILHBIX CHCTEMAX:
ONIBIT perHoHOB Poccuu

3.2

Tema 3.2. BHeapenue
MHHOBAIIHOHHBIX
TEXHOJIOTHH TTOCPEACTBOM
peanu3aluM NpoeKTa B
obpa3oBaTebHBIX
OpraHH3aLHUsAX
KpacHosapckoro kpas u
peruonax PdO

ITpoMexyTo4Hast aTTECTALUS

3a4eT

Wroroas arrecrauus

3ammra npoekra

HToro

40

10

30

16

10



2.3. Pabouasa npozpamma y4e6Hb1X npeOMemos, Kypcoe, OUCUURTIUH
(Modyneit) 0onoaHumMenbHOU RPOPECcCUOHANbHOU RPOZPAMMbL ROGLIUIEHUE
Keanugpuxkayuu
«Bueodpenue Gepesicnusbix mexHonozuil 6 cucmemy 06pazoeanuny

WHBapuaHTHBIN MONYJIb

Pazoen 1. Cyunocmos u HOpMamuGHas 0CHOBA Gepedciueozo nodxooa 6

obpazoeanuu (16 uac.).

Tema 1.1. KonyenmyanvHole ocHoBbl bepedcaugo2o meHedemernma(4y)

Jlekuu (24) CymHocTh OEpeXIMBOrO IMOAXOJAa M JIMH-MEHEIKMCHTA.
[IpyHUMOBl  JIMH-MeHeKMeHTa. OOmas XapakTepUCTHKa CHCTEMBI  JIMH-
menepkMenTa CHoKyCHpOBaHHOCTh Ha LICHHOCTH. Ba30BbI€ 371EMEHTBI KOHLIEIILUH
nuH-MeHepkMenTa: Lean Enterprise, Lean Thinking, Lean Production. Poccuiickue

U MHUPOBBIE TPEHABI PA3BUTHS 6epe>1<nmsoro roaxonaa.

IlepeyeHb NPAKTHYECKUX (CEMHHAPCKHUX) 3aHATHI(2Y)

Ne HaumeHOBaHHE NPAKTUYECKUX (CEMHUHAPCKUX) 3aHATUH

1.1 Omnpenenenune 6a30BbIX 2JIEMEHTOB lean B 06pa3oBaHuH.

Tema 1.2. Kaiiozen kynomypa 8 8 bepeaicnugom ynpasieHuu (4 uac.).

Jlekumn (24) Kaiiazen kak CTWIb MblLUIeHWs. Ilogxonx xaiaseH B
IIOCTOSTHHOM COBEpLICHCTBOBAaHMU JIIOOOH JEesATENBHOCTH, JII0OOro Ipouecca M
onepauud. MHCTPYMEHTH KalA3e€H B PELICHHH OpPraHU3aLMOHHBIX IPOOJIEM.
KOHTpOJILHBIA JIMCT JEHCTBMH Kala3eH. VYCHENHBIE YIy4lIeHHS Ha OCHOBE
kaim3ed. CymHOCTh M 3Tanbl  kaijazen-Onmu.  Kaig3eH KyinbTypa B
obpazoBarenpHOM cucteme. CraHpapT, cTaHAapTH3als, CTaHAAPTHU3UPOBaHHAas
pabora. 3Hauenue crangaptusauu. CraHmapTuzauus nponeccoB. Cranpapr

npouecca (kapra Ipolecca), CraHapT olepalyy (onepaloHHas HHCTPYKIHS) UX

CTPYKTYpa.

11



IlepeyeHb NpaKTHYECKUX (CEMHHAPCKHUX) 3aHATHH(24)

Ne HauMeHoBaHHE NPaKTHUECKUX (CEMUHAPCKUX) 3aHSATUH

1.2 KaiinzeH kynpTypa B 00pa30BaTeIbHON CUCTEME: CBOJI ITPaBUIIL.

Tema 1.3. Vnpasnenue nomoxom cozoanus yennHocmu (4 4. -npakmuyeckasn

paboma)

[Tonstusi eHHOCTH W motepb. IloTepu mepsoro u BTOporo poxa. BoceMp

BUJIOB NOTEeph. [TOTOKM CO3/aHUS LIECHHOCTH, MaTepHaJIbHBIA ¥ MH(OPMALIMOHHBIN
notoku. KapTupoBaHue mnoToka co3jaHue IeHHOCTH. Kapra moToka co3jaHus
LICHHOCTH, THIIBI KapT, L€, NPEUMYLIECTBA U IIOCIECA0BATEILHOCTh IPUMEHEHHUS
MHCTPYMEHTA. YCJIOBHbIE O00O3HAu€HMs KapThl IIOTOKAa CO3/1aHMs LIEHHOCTH.
OcHoBHBIE mOKa3aTenu mnoroka. COOp JaHHBIX M IIOCTPOECHME KapThl IIOTOKA
TEKYIIEro COCTOSIHMS, Auarpammbl CrnareTTd, npumepsl kapT notokos. Kaprta
IOTOKa OYJyLIEro COCTOSIHUSA, NPHUHUHMIBI OepexxnuBoro mnoroka. IlocTpoenue
KapThl MOTOKA OYAYILEro COCTOSHMS, IUIAH JOCTHXKEHHs OyAylero COCTOSHHUS.

YrpasjieHue IpoleccaMy U3 MecTa co3fanus HeHHOCTH. Llukin PDSA.

[TepedyeHb NpaKkTHYECKUX (CEMUHAPCKUX) 3aHATUH

Ne HanmeHoBaHHE NPaKTHYECKUX (CEMUHAPCKUX) 3aHATHU
1.3 OmnpenenieHue TOTOKOB s KapTHpOBaHUs B 00pa3oBaTENbHOM
1.3 Pa3paboTka KkapThl IIOTOKOB ILICHHOCTEH B 00pa3oBaTeNbHOM
OpraHHu3aluu.

Tema 1.4 Hopmamuenoe obecneuenue bepedciueo2o nooxooa 8 Pd

(npakmuyueckas paboma- 2 uac.)

O630p cucremsl crangaproB HMCO mno OepexinBoMy — IOAXOAY.
HaumonaisHble cTaHAapThl 110 6epeximpomy npoussoxactsy. TOCT P 57522-2017
BepexiinBoe NpPOM3BOJCTBO. PYyKOBOACTBO 110 HMHTEIPUPOBAHHOM CHCTEME
MEHEIKMEHTa KauecTBa M Oepexiusoro npoussoactsa. 'OCT P 56907-2016
BepesxximBoe npoussoacTo. Busyanmsanus. TOCT P 56908-2016 bepexiansoe
npoussozcTso. Cranpapruszauus paborsl. TOCT P 56020-2014 Bepexiusoe

npou3BoACTBO. OCHOBHBIE IOJIOXKEHHSI M CIOBApb. I'OCT P 57524-2017
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bepexnnBoe npousBoacTBo. [lotok co3manust uennoctu. 'OCT P 56404-2015
bepexnmBoe npousBoacTBo. TpeboBanus k cucreMam Menemxkmenta. TOCT P
56407-2015 bepexnnBoe npon3BoAcTBO. OCHOBHBIE METOABI M HHCTPYMEHTBI.
I'OCT P 56906-2016 bepexnuBoe npousBoacTBo. Opranuzanus pabouyero
npoctpancTBa. (5S) TOCT P 56405-2015 BepexnuBoe npousBoxactso. IIpomecc
ceprudpukauuu cucreM MeHemkMmeHTa. [Iponeaypa ouenku. TOCT P 56406-2015
bepexuinBoe npou3BoAcTBO. AyauT. Borpocs! st OIIEHKM CUCTEMBI MEHEIKMEHTA.
['OCT P 57523-2017 BepexnuBoe Npou3BOACTBO. PYKOBOACTBO IO CHCTEME
IIOATOTOBKU TIepcoHana. [lonmTHka OEpexIMBOIO YIpPaBJICHHS U CHIKEHHE

OI0pOKpaTHUECKON Harpy3ku B 06pa3oBaHUH.

ITepedyeHp npakTHYECKUX (CEMUHAPCKUX) 3aHATHI

Ne HaumeHnoBanue npakTHyeckux (CEMHUHAPCKUX) 3aHATHH
1.4 AHaiM3 BO3MOXXHOCTEM CHCTEMBl MEHEDKMEHTa KauecTBa B
o0pa3oBaTe)IbHOM OpraHU3aLHH.
1.4 Pa3paboTka nosmutuku 6€pexIIMBOrO yrnpaBjacHUA B 00pa30BaTEIbHOM
OpraHu3alnuu

Pazoen 2. Cucmemvt u uHcmpymeHmol 0epedriciu6o20 ynpaeneHus 6
obpazoeamenvroil opzanuzayuu (14u4)

Tema 2.1. Xapakxmepucmuka cucmemut 5S (6 uac.).

Jlexuun (24) Bepexnmupbiii opuc. Cdepsl 1 HamnpaBieHHs OepexIIMBOIO
o¢uca. IIpenmyniecrra 6epexuoro odpuca. OCOOEHHOCTH BHEAPEHHUS U LIEJIEBbIC
OpHEHTHUPHI 6epextnBoro opuca. Buapl moreps B orce ¥ METOIBI UX YCTPAHEHUS.
UnctpyMenTs! u Metons! bepesxnueoro opuca. CymuocTs U npenmymectsa SS.
OcHoBHbIE CTaguu S5S: COPTUPOBKA, palMOHAJIBHOE pa3MelleHue, yOopka,
CTaHAapPTHU3aLMs], COBEPIICHCTBOBaAHHE. MHCTPYMEHTBI M METOABI CHUCTEMBI 5S.
Aynut 5S. OnpeiesieHue oToka co3iaHus IEHHOCTH B opuce. Co3laHHEe CHCTEMBI
nokymeHnToobopora. Co3manue kapTel uened. BusyanpHsli oduc u 3amura OT

omn6ok. IIpumepsl BHeApeHus GepexuBoro opuca. OcobenHoctu 5S B oduce.

IlepeyeHb NPaKTHYECKHX (CEMHHAPCKHX) 3aHATHH (44)
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Ne TeMbI HaumeHoBaHuE NpaKTHYECKUX (CEMUHAPCKUX ) 3aHATHU

2.1 Ayaut paboyero npocTpaHcTBa (MecTa) 1o cucteme 5 S

2:1 Onrtrmusanus paboyero npocrpaHcTsa (Mecra) mo 5 S

Tema 2.2. Cucmema 6 cuema (6 Sigma) (4duac.).

Jlexuun (24) CymHoCTb, 3J1IEMEHTHI CUCTEMBI 6 curMa. COBEpIIICHCTBOBAHHE
TPOLIECCOB, KOTOphIE Y€ paboTaroT. [IpoekTHpOBaHME HENABHO IOSBUBILUXCS
IPOLIECCOB YTIpaBJICHUE pa3iMyHbIMU Ipoueccamu. IlpenmymectBa 6 curma.
KiroueBble mnokasarenu s¢dexktuBHoctr (KPI). Vmpexpaaromee ynpasieHHE.
HanaxxuBaHue KOMaHAHOW paboThl M BOBJICHEHUs MepcoHana. VHCTpyMeHTHI 6
curma: jauarpamMma Ilapero, ApeBoBMaHAs Auarpamma, JuarpamMma Mcukasbl.

OcHoBsl MeTogoJioruit u anroputMel DMAIC u DMADV.

IlepeyeHb NPaKTHYECKUX (CEMHMHAPCKHUX) 3aHATUH (24)

Ne tembl HanMeHOBaHHE NPAKTUYECKUX (CEMHHAPCKHUX) 3aHATHH
22 Hcnosp30BaHUE YEK-JTUCTOB JUIsl CTaHAapTU3UPOBAHMs PETYIISAPHBIX
npouenyp / pabot/ MmeponpuaTUi

Tema 2.3. Buzyanuzayus u cmanoapmuzayus paboqux npoyeccos 8

obpazosamenvHol opeanuzayuu (4uac.).

Jlexkuuu (24) IIpeumymiecTBa Budyanusauuu. IIpeaMers! BuU3yanusanuu B
obpaszoBanuu. [IpaBuna BU3yanu3aluu. YJy4dlI€HHE IPOLECCOB IUIAHUPOBAHUS U
KOHTpOJIss. MHCTpyMeHThl Bu3yanu3auuu: jgocka KanbOan, uex-IMCT, KapTodyka.
[IpeumymecTsa  BusyansHoro KoHTtpons. CranmapTH3MpOBaHHAS pabora.
Bu3yanu3MpOBaHHBIM aJIrOpPUTM BBINOJHEHHA pabor. IludpoBeie CepBUCHI
BU3yaIu3alMu. HaBuramust Kak 4acTh CHCTEMbl BHM3yallM3allMM. OJIEMEHTHI

BHYTpeHHEH HaBurauuu. MHpopMamoHHEIE HOCUTEIIH.

IlepeyeHb NMPAKTHYECKUX (CEMHHAPCKHX) 3aHATHH(24)

No Tembl HauMeHOBaHNE NPAKTUIECKUX (CEMUHAPCKUX) 3aHATUH

2:3 dopmuposanue qocku Kanban 11 opranusanuu paboyero npouecca
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Pazoen 3 IIpakmuxa 6HedpeHusn 0Oepedciueblx  MeXHONo2ul 6

obpazoeamenshuix opzanusayuax (10 uac.).

Tema 3.1. Bepeoicnusvie npoexkmvl 8 0b6pazo8amenbHOu cucmeme: Onblm

peanuzayuu npoekma 8 obpazoeamenvulx opeanuzayuax Kpacnodapckozo kpas u

peauornog P® (2 uac.).

IpakTHueckas padora (24) Penepanbubie NPOEKTh! «I[IPOM3BOANTEILHOCTD
Tpyna», «bepexHas mxona», "KoMmpopTHas mikosa», pealu3yeMblc B paMKax
HALIMOHAJILHOTO NMPOoekTa « (P (PEeKTUBHAA U KOHKYPEHTHAs: SKOHOMHUKAY.

Tema 3.2. Buedpenue uUHHOBAYUOHHBLIX _MEXHON02UU __NOCPedCmeom

pearuzayuu bepedrcnusblx _NpPoeKmos 8 peeuouaﬂbuou” cucmeme 06D03080Huﬂ@

'-IaC.Z
HQaKTH‘ICCKﬂe (ceMUHaApPCKHE) 3aHATHSA( 8u )

Buenpenue GepesxJMBBIX INPOEKTOB B 00pa30BaTE/IbHBIX OPraHU3aLUsAX

KpacHoJapcKoro Kpasi IOCPEJCTBOM HCIIOJIB30BAHUS NPAKTHYECKUX (popm

OﬁquHHﬂI TPCHUHTH, KeHc-3a/1aui, MacTEp-KJIacChl, IPOCKTHAsA ACATCILHOCTD.

3. MaTrepHaJjibl KOHTPOJIsI KAaYecTBAa 0CBOCHHS NPOrpaMM

3.1 IIpomesicymournas ammecmayus

KoHTposib 3a IPOXOXIACHUEM Kypca OCYLIECTBISACTCS IIOCPEICTBOM
TEKYILLEr0 KOHTPOJIA, TPOMEXYTOYHOH M HTOIOBOM aTTECTALIMH.

Texkymuii KOHTPOJb OCYILECTBIACTCS B (DOpPME BBINOJHEHHSI 3a4YETHBIX
3aJlaHMil QHAJUTHYECKOIO M IIPOEKTHOTO XapakTepa, II03BOJIAIOLIMX OLEHHUTH
NPOABIKEHHE ciylaTeas B (OPMHPOBAHMM 3asBJICHHBIX B  IPOrpamMMe
KOMITETCHLIMH.

[TpomexxyTo4yHasi aTTecTalMs II0 pasjeliaM IPOrpaMMBbl OCYIIECTBISETCS B
¢opMe 3aueTOB, IMO3BOJIAIOIIMX OLIEHHTh KAYECTBO OCBOCHUS COJICpXKaHMs paszieia
¥ TIPOZIBIIKEHHE K 3asIBJICHHOMY Pe3yJIbTaTy JOIOJIHUTENbHOH NPpoheCCHOHAIBHON

IIPOrpaMMBI, YTO MPEACTABJICHO B TaOJIHLIE.

Tabiuua — POopMbl IPOMEXKYTOYHON aTTECTALMH 10 Pa3/iesiaM NPOrpaMMBbI
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Ne n.n Paspnensl ®opma Conepxanue [Ipumeyanus
aTTecTal] | MPOMEXKYTOUHOMH
HH aTTeCTALNH

L. Paznen 1. CymHocTs U 3a4eT | TECTHPOBaHHE B 1OC UPO
HOpPMaTHBHas OCHOBA
OepexIMBOro MoIXo0/a B
obpa3zoBaHUH

2 Pasgen 2. Cucremst wu | 3aver |Ilacnopr C
MUHCTPYMEHTHI OepexJIMBOro HCIIOIb30BAaHHUEM
OepeKJIMBOTO YIIpaBJICHUS B MpOEKTa UKT
obpa3oBaTebHOM
OpraHHM3aluH

3 Pasznen 3k Ilpaktnka | 3auer | JloposkHas kapTa C
BHEJpEHUS  OepexJInBBIX 6epexJInBOro HCTIONIB30BAaHHEM
TEXHOJIOTHH B NIPOEKTa UKT
00pa3oBaTeIbHBIX
OpraHU3aLHUsAX

[Ipouenypa u 1mkana OLICHUBAHUS.

Kaxnapii Bua oueHuBaeMoil paboThl oOecrieueH CHCTEMOW KPHUTEPHEB M
KOMMEHTApHsIMH, B KaKOM CiIy4ae paboTa CUUTAETCS 3aUTEHHOIA.

OueHka 1o KaXXJ0My KPUTEPHIO OCYLIECTBIISIETCS MO CIECAYIOIIEH IIKaJIe:

0 - He cOOTBETCTBYET KPUTEPHIO.

1- Ckopee He COOTBETCTBYET, YEM COOTBETCTBYET.
2 - Ckopee COOTBETCTBYET, UeM HE COOTBETCTBYET.
3 - TIoJTHOCTBIO COOTBETCTBYET KPUTEPHIO.

[Tponenypa ouneHuBanus (M3 pacuera OT MAKCUMAJIBHO BO3MOXKHOM CYMMBI
bamioB (B %). Texuuueckue Gaipl MIEPECUNTHIBAIOTCS B ABYXOAUIBHYIO CHCTEMY
OLICHMBaHUsA. 3a4€T 110 MOJYJII0 IIPOU3BOAUTCS CIICAYIOIUM 00pa3oM:

oT 0% o 50% - «He 3auTeHOY;

oT 51% 510 100% - «3auTeHO.

3.2. BxoodHas u ebixooHas QuazHocmuka

Jis cnymiarened KypcoB TOBBIIIECHHS KBaJIM(UKALMK KaK 00s3aTeIbHBIN
2JIECMEHT  TPOBOAMTCS  BXOJHAs M  BBIXOAHAS  JMAarHOCTHMKA  YPOBHS
C(OPMHPOBAHHOCTH  NPOQECCHOHANBHON  KOMIIETEHTHOCTH 10  NPOQHIIO

ACATCIBHOCTH.
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BxojHass JMardHOCTHKA OCYLIECTBIAETCS C LENBI0 IIPOBEPKH YPOBHS
I10JIrOTOBJICHHOCTH CJIylaTeNeil, xapakrepa ()OPCHPOBAHHOCTH 3asBJICHHBIX B
KAaueCTBE PE3yJHTaTOB OCBOEHHs IIPOrPaMMBI NPO(ECCHOHANBHBIX KOMIIETEHLHH.

BxoJHas IMarHocTuka npeacrasisier coboi onpoc B UOC UPO.

ITpuMepHbIC BONPOCH! BXOAHOW JTUArHOCTUKMH:

1. Umerotcs n y Bac npezacraBieHus o 6epexinBoM moaxoae?

A. CnpllaJl 0 HEM, HO HE 3HAKO YTO 3TO

b. CiiplIa, YuTaJl, UIMEI0 00IIMe MPEACTaBICHHU

B. Yurall, 3aMHTEPECOBaH B BO3MOXKHOCTAX 3TOr0 IOAX0Aa
| Peanu3zyio GepexuinBbie NIPOEKTHI B CBOEH OpraHHU3alMU

2. Wcnons3yere Jin Bel B npodeccoHaNbHON yIIpaBIEHYECKON JEATEIbHOCTH

MH(POPMAIMIOHHO-KOMMYHHUKALIMOHHBIE TEXHOJIOTHHU, LIU(PPOBHIE CEPBHUCHI?

A. Jla, TIOCTOSIHHO;
B. HMHOT/a;
C. HET.

3. Cuyuraere i1 HEOOXOAMMBIM IIOBBHIIIEHHE COOCTBEHHOM YIpaBJIEHUECKOM

npodecCHoHaTbHON KOMIIETEHTHOCTH?

A. J1a, TaK KaK CYIIECTBYET MHOTO aCIIEKTOB, BbI3BIBAIOILMX 3aTPYAHEHHU;

B. B OT/ICJIBHBIX BOIIPOCaX MHE HEOOX0AMMa IIOMOIIb;

. HET, MO OmBIT MO3BOJIAET 3((PEKTHUBHO OCYILIECTBIIATH 3TOT BHUJ
JEsATECITBHOCTH.

4. Kaxkme HHCTpYMEHTH O€pexIMBOro ympasjieHuss Bbl mnanupyere

MCII0JIb30BATh?
A. Cucremy 5S;
B. Kanban;
C. 6 curwm;

D. Jlpyroi (ykaxwure).
Kpurepuu onienuBanusi. BxogHast quarnocTuka rpejcrasiser coboit onpoc B HOC
UPO.

[TpuMepHBI€ BONIPOCHI BHIXOJHOM JUATHOCTHKH:
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1. Lenv n10601i desmenvHocmu no ycoeepuiencmeosanuto — smo:

a) COKpaIlleHHE TIEPCOHAA;

0) cHmXeHue rubKoCTH;

B) YCTPaHEHHUE MIOTEPS.

2. I'emba - smo:

a) MECTO, I/Ie BBIIOJIHSETCS paboTa;
0) MecTo, T/ie CO3aeTCsl LIEHHOCTS,
B) MECTO BO3HHKHOBCHHS U PEMIEHHUs Pobiiem;
I') BCE M3 IIEPEYHUCICHHOTO BEPHO.

3. Ommemome 6udbl nomepo:

a) PemoHT 060pynoBanus;

6) IlepenponsBoacTro;

B) Oxunanue;

r) Y6opxka paboueii 30HbI;

n) JIumHss TpaekTopus;

¢) JIumnue ABUKEeHuUs;

x) M36bITOK 3amacos;

3) IlepeHanazka o6opynoBaHus;

) JIumHue stans 06paboTKy;

k) Mcnpasnenue u Gpak.

4 Haszosume camviii 2nasmuiii us 6udoe nomepo:
a) HenysxHast TpaHCIOpTHpPOBKA;

0) Oxunanue;

B) JInmnuii aTan 06paboTku;

r) IlepenpounsBoyactso;

n) Ilepenenxa u ucnpasienue Gpaxa;
¢) HenyxHbie ABMKEHNS;

%) V30bITOUHBIE 3amachl.

5 Ocnoenoii yenvio cmandapmusayuu pabomol A613emcs:
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a) noBbleHHE dHEKTUBHOCTH 32 CYET MHUHHUMM3ALMU INOTCPh B KaxJ101
orepanuy;

6) COKpalleHHE YHCIIEHHOCTH IIEPCOHANIA;

B) HOpPMHMPOBaHHE TPY/a.

ITpoueaypa OleHHBaHHUs: BLIXO/IHASI JUaTHOCTHKA (3auet/He3a4er)

0%-50% - nezayer

oonee 50%-100%- 3auer

3.3 Hmoezosas ammecmayusi

JTorosas aTrecTalys CiyIaTeNed npeaycMaTpUBacT pa3paboTKy U 3allUTy
KOMaH/HBIX IIPOEKTOB, YTO AACT BO3MOXKHOCTb IPUMEHHUTH U3YUECHHBIC TCXHOJIOTHH
GEpPEXITMBOrO MEHEDKMEHTa K CBOEMY paboueMy IpoLueccy.

IIpuMepHBbIE TEMBI IIPOCKTOB!

. 5S ¥ BU3yaJIbHOE yIIpaBJICHUE

. 5S u ObICTpBIC NEPEHATA/IKH.

. 5S 1 npohUIaKTHUECKHE MEPOTIPUSATHS.

. Cranmapru3anus B 5S.

. CoBeplIeHCTBOBaHUE yepes SS.

. Pazpa6oTka KapThl LIBETHOH M 3HAKOBO# BU3YaIH3allMH II0TEPh 5S.
. BusyanpHblil KOHTPOJIb U BU3YaJlbHasi KOMMYHHKAIIHAL.

. HarnsHas Busyain3anmsi.

O 00 3 & U A~ W N =

. CTan1apTU3MpOBaHHbIE JICHCTBHSI.

10. C6anancupoBaHHast pabora.

11. ABTOHOMHM3ALIMS.

12. Texymias u Oyaymas KapTa oToka co3anus IeHHOCTH.

13. PaciuupenHas KapTa I10TOKa CO3aHus HEHHOCTH.

14. YripapjieHuecKas peaju3alys Kai3eH.

K WTOroBOi#l aTTECTal{H JONYCKAIOTCs CIyIlIaTeld, YCIEIIHO IPOMICANINC
BCe  IPEJUICCTBYIOLME  NPOMEXYTOYHbIC  aTTECTAUMOHHBIC — MCIBITAHHA,

NpeayCMOTPEHHBIE Y4EOHBIM IJIAHOM IIPOrPaMMBL.
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ITpu oLIEHKE aTTECTALMOHHOM PabOoThl MPUHUMAIOTCS BO BHUMAHMUE:

e [I0JIHOTA M YPOBCHb PACKPBITHA TEMBI IIPOCKTA,

* YPOBCHb
BBINIOJIHEHHSI pabOTHI;

e cOZIep)KaHHE U 0opMIICHUE PabOTBHI;

IIPaKTUKO-OPUCHTUPOBAHHOCTH,

CTCIICHbP CaMOCTOATCIBbHOCTH

e YCTKOCTb, JIOTHYHOCTh U IIOJIHOTA H3JIOXKCHHA OCHOBHBIX TTOJIOXKEHHUM IIpH

3alUTEC IIPOCKTa, YMCHHE BBICTYIIATh, (l)OpMy.HIdeBaTb BBIBOJBI, OTBCYATh Ha

BOIIPOCBI.

lIJI}I OLICHUBAHUsA PE3YJIBTATOB OCBOCHUS KOMIICTCHIIMM I10 pe3yabTaTaM

NpEACTaBJICHUA U 3alIUThI NIPOCKTA BBICTABJIACTCA 3a4€T, IIPH 3TOM HCIIOJIb3YCTCS

11IKaJIa: 3a4TEHO / He 3a4TeHO (Tabimua).

Tabnuua - [1Ikana, ucrnoyib3yemasl Ha 3a4€Te JUIs OLICHUBAHUS KOMITETCHIIUH

3a4yTeHo

He 3auteHo

000CHOBaHa aKTyaJbHOCTb HCCIIElYEeMOH NpoOIeMBI;
TIIPOBEJICH COJiepKaTeIbHbIH aHaIH3 1o npobieme,
chopmyimupoBaHa 1ens no TexHonorun SMART wu
KOHKPETHBIE PE3YJILTAThl IIPOCKTa;

pa3paboTaH IutaH-rpaMK peaTH3aluu IPOeKTa;
MaTepHa NpoeKTa H3JI0XKEH TabauIamMu,
JMarpaMMaMH, CXEMaMH, PHCYHKaMH H JApPYTHMH
WJUTIOCTPATUBHBIMU ()OPMaMH; COJiepXKaHHe NPOEKTa
KOMIIETEHTHO ¥  yOEJUTENbHO  M3JIOKEHO B
BBICTYIIJIEHUH Ha 3alIUTE;

BBICTYIUICHHE  COIIPOBOXJACTCS  NPE3CHTALMEH,
MOATOTOBJIEHHO#H ¢ momMousio UKT;

CNyIIaTeNlb  YBEPEHHO OTBETWJI Ha  BOIPOCHI
ayJUTOPHH.

HC pacCKphITa aKTyaJJbHOCTb TCMBI;

aHanmM3  nmo  mpobieme  uMmeer
OIHCATEJILHBIH XapakTep, HE
CHCTEMaTH3HMPOBaH,

IIPOEKT  HeE UMEeT  JAETaJbHO

npopaboTaHHOTO IJIaHA peaTH3alHH;

B xoje 3alUTHl  JIOMYILEHBI
HETOYHOCTH ¥ HEKOHKPETHOCTh B
OTBETaxX Ha BOIMPOCHI ayJUTOPHH.

4. OpraHu3auuOHHO-NeJArOTHYeCKHe YCJIOBHS pPealn3aliui POrpaMMbl

4.1. Kaopoewvie ycrnosus

Peanu3anuio JIONOJHUTEIBHON MPO(ECCHOHAIBHON IPOrpPaMMBbl ITOBBIILICHHS

KBaJIM(UKALMU  OCYILLECTBIISIOT

npernoaaBaTeCIn

kadenpsl  ynpaBICHHS

obpasoBatenbHbiMU cucTeMamu 'BOY MPO Kpacnonapckoro kpasi, pyKOBOJUTEH

oOpa3oBaTeNbHBIX OpPraHMU3aLMM,

PYKOBOOUTECIN KU  CIELIHAIUCTHI

MOVYO,
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3aHMMAIOLMECS  HAYYHO-METOAMYECKOM  JEATENIBHOCTBIO 110  BHEAPEHHIO
GeperxnuBoro noaxoaa B ynpasieHnn OC, MMEIOIIME OMBIT IPENOJABaTebCKOH
NEATEILHOCTH B CHCTEME IOBBIECHMsS KBanubHKaluu, a Takke obiajaromue
NPODECCHOHANLHBIME ~ KOMIICTEHLMSAMH,  COOTBETCTBYIOIMMH  TPEOOBaHUAM
npodeccronansuoro craupapra  «Ilemaror mnpodeccHoHanbHOrO 00yYeHHS,
npoecCHOHANLHOrO 00pa3oBaHMsT M JIOTIONHMTENBHOTO NPOGHECCHOHATIBHOTO
obpazoBanusa» (yrBepkaeH IIpukasoM MHHHCTEPCTBA Tpyda M COLMAIBHOH
zaiuThl PO Ne652H ot 22 centabps 2021 roaa, Berynui B cuity ¢ 1 cenTabps 2022

roja).

4.2. MamepuanbHo-mexHu4ecKue YCaoeus

Jing  3p(PEKTHBHOIO METOAMYECKOTO M HH(POPMALMOHHOrO ObecreyeHus
peanuzauuu nporpammsel B I'BOY HPO ¢ynkuuonupyer HHPOpMaLHOHHO-
obpasosarenbHas cpena (MOC) na 0asze BHPTYyajdbHOM CHUCTEMbI YIPaBJICHHS
obyuennem MOODLE, koropast BK/IIOYaE€T COBOKYIIHOCTH TEXHOJIOIMYECKHX
cpeacTB  (KOMMbIOTEpBl, 0a3bl  JaHHBIX, KOMMYHMKAIlMOHHBIC  KaHaJIBI,
NIPOrPaMMHBIE TPOAYKTHI M Jp.), KYJbTYPHBIE M OpraHM3alMOHHBIC (HOPMBI
UH(OPMALMOHHOIO B3aUMOJICHCTBHS, KOMIIETEHTHOCTh YYaCTHHKOB
06pa30BaTEIbHOrO  IpoLiecca B pPElIEHMH  Y4eOHO-TIO3HABATEIBHBIX M
npo(eCCUOHATBHBIX 3a/1a4 C IPUMEHEHHEM HH()OPMALIMOHHO-KOMMYHHKALIMOHHbIX
texnonoruit (MKT), a Taxoke Hanmuue cinyx6 nopuepxxku npumerenus UKT. NOC
HalpaBje€Ha Ha O0ECICYCHHE HHTEPAaKTHBHOM M 3((HEKTHBHON IEATETBHOCTH
CJIyLIaTesel 110 OCBOCHHUIO YaCTH IIPOrPaMMBI C MCIIOJIb30BAaHUEM JAMCTAaHLMOHHBIX
00pa30BATENLHEIX TEXHOJOTHI U 3JEKTPOHHOr0 00y4eHus. DYHKIMOHUPOBAHKE
¥H(OPMAIIMOHHO-00Pa30BaTEIBHON  CPE/lbl  COOTBETCTBYET —3aKOHOAATENILCTBY
Poccuiickoit ®enepaunu. Ilpernogasareny M CIymIaTead HMEIOT BO3MOXHOCTh
onepatuBHOro cbopa M oOMeHa HHpOpMauMeH, JOCTyNa K COBPEMEHHBIM
npopeccHoHaNbHBIM ~ 0a3aM  JaHHBIX, HMH(OPMALMOHHBIM  CIPABOYHBIM M
IIOMCKOBBIM CHCTEMaM IO JIOKAJBHOW CETH M C HCIojib3oBaHueM HHTepHeTa
(ckopocThio He MeHee 100 MOuT/Cex 110 JI0KaJIbHOH CeTH U He MeHee 512 Ko6ut/cex

C BO3MOXKHOCTBIO paciiupenus 10 10 M6ut/cek B cetn MHTEpHET); NEYaTHBIMH U
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3IEKTPOHHBIMM HMH(OPMALOHHO-00Pa30BaTENLHBIME PECYpPCaMU: YYeOHHKaM H

y4eOHO-METOIMYECKOH JINTEPATYPE.

AKTHMBHOE HCIIOJIB30BaHME KOMIIBIOTEPHOTO OOOPYJOBaHUS MOXET OBITH
OCYLIECTBJIEHO Ha MaTepuanbHO-TexHudeckoi 6aze 'BOY MPO Kpacnomapckoro
Kpasi WJIM ITHJIOTHBIX 00pa30BaTEIbHBIX OPraHU3alH.

MunumaibHOE OOecreuyeHue MaTepUaIbHO-TEXHHMUYECKMMH pECypcami,
HEOOXOUMMBIMH ISl peajI3alluy Kypca:

= oauH I1K Ha 3-x cnymatene# (rpynmnoBas pabora);

= o6opyoBaHKe, HEOOXOAUMOE JUIs JEMOHCTPALMH TIPE3CHTALIUH;

= BBIXOJ1 B IHTEpHET.

bnaropaps BBILLICCKAa3aHHOMY Kypc obnanaer 3HA4YUTEIILHON
ABTOHOMHOCTBIO, HE3aBUCHM OT MECTa IIPOBEACHHS.

B 3HauMTENLHOW CTENEHM TIIpakTHUeckas paboTa OCYIIECTBISET C
MICIIOJIb30BAaHUEM MH(OPMALIOHHO-KOMMYHHUKAIL[MOHHBIX TEXHOJIOTHH, YTO JOJDKHO
TNPUBOJAMUTH K 3HAYUTEIIFHOMY PacIIMPEHHIO HH)OPMALIMOHHOTIO II0JIS CIIyLIaTENIeH,

pa3Butuio uX MKT-KOMIIETEHTHOCTH.

4.3. Vyebrno-memoouueckoe u uHpopmayuonroe obecneyeHue npo2pammol

VuebHO-MeTOANYECKHE 1 HH(POPMALMOHHBIE PECYPCHI BKJIIOYAIOT: IIEYaTHBIE
M DJICKTPOHHBIC HOCHTEJIM HAyYHO-METOAMYECKOH, y4eOHO-METOAUYECKOM
nHpopMaLuy, IPOrpaMMHO-METONYECKHE, MHCTPYKTHUBHO-METOJUUECKHUE
marepuaisl, Lu(ppoBble 00pa3oBaTeNbHBIE pecypchl. Marepuansl  yuebHO-
METOJMYECKOr0O ¥ HAyYyHOrO XapakTepa pacloOXEHbl B (DOHIAX HayYHBIX
oubnuorex KpacHomapckoro xpas.

KypcoM mnpemycMaTpuBaeTcsi MCIOJIB30BaHHE Pa3sHOOOPa3HBIX METOLOB H
MHCTPYMEHTOB, IIO3BOJSIIOIIMX CHAEJNaTh OOYYEHME HHTEPECHBIM, JKHBBIM,
JOCTYITHBIM JUIsl IOHMMaHUS, IIPAKTHYHBIM, HarJasaHbIM. [IoMMMO TpaaMIHOHHBIX
dopm oOyueHuss (JEKUMH M TPAKTUK) HCrodb3yloTcss on-line u  off-line

KOHCYJIBTaLlUM, oOLIeHue Ha popyMe.
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Jlekuuu B OCHOBHOM cojiep>kaT 0a30BbIE€ IIOJOXKEHHS TEMaTHKH KypCOB,
KOTOpBIE 3aTEM NOAPOOHO pa3bUparoTCs Ha MPAKTUYECKUX 3aHATHAX. OYHO JIEKIHUH
NpPEnojaloTCsl C  MCIOJIb30BAaHHMEM  MyJbTUMEAUHHOro obopynoBanusa. Ha
JOUCTAHI[MOHHBIX JICKLMAX CIyILATENM IOJIy4aloT HEOOX0AUMYI0 MHPOPMALUIO B
BUJIE BUJICOJICKLIUM, IPE3EHTALIUM C ITI0OSICHEHUSIMH, aHAJIMTUYECKOT0 MaTepHraia J1jis
CaMOCTOSITEJILHOTO PELLICHUS, a TAKXKE 3aIIUCEH BBICTYIUICHUN DKCIIEPTOB.

[IpakTHyeckue 3aHATHsS HaNpaBiICHbl Ha (OPMHUpOBAHME Yy CiIylaTeNeH
IPaKTHYECKUX YMEHMH M HaBBIKOB JEATEJIBHOCTH HAa OCHOBE CHCTEM H
MHCTPYMEHTOB OEpeXJIMBOro nojxoja. B ouHOM 00y4eHHH aKLEHT JeJlaeTcsl Ha
MHTEpPaKTUBHbIE (OpPMBI YueOHOM JeATENBHOCTH: paboTa B MaiblX TIpyMmnax,
TPEHHUHTH, KeHC-CTaiu, NPOEKTHUpOoBaHue. Ha npakTHUECKUX 3aHATHAX POUCXOUT
OOMEH OIBITOM, 3aKpEIUVICHHE IIOJNYYCHHBIX 3HAHMH M pPa3BUTHE HaBBIKOB
NPUMEHEHHUs] MX Ha NpPaKTHKe. B JUCTaHLIMOHHOM MOAYJIE NPaKTUYECKUE 3aHATHUS
OCYILECTBJISIIOTCS B BUE CAMOCTOSTEIILHBIX UCCIICOBAHUH 110 ONPEICJIEHHOHN TeMe,
COIVIACHO 3alaHMSIM.

[IpaxTHKyM — BHJ CaMOCTOSITEJIbHOM paboThl, HaNpaBICHHBI Ha
IIPAKTHYECKOE YCBOCHHME OCHOBHBIX IIOJIOXKEHMH OIIPEIEIIEHHOM TEMBI Kypca,
NpeAIoaraouil 0TpaboTKy Ha YINPaKHEHHUSX OINPEAEICHHBIX IPaKTHYECKUX
HaBBIKOB.

IIpoexkTpoBaHME NpEANOJIaracT PEIICHUE KOHKPETHBIX 3aJlay pa3BUTHUSA
oOpa3oBaTeIbHOM CUCTEMBI B paMKaX OpraHHU3alyiy.

Hapsany ¢ manHeiMu metosamMu obydenus B IIporpamme mpenycMOTpEHBI
CJICAYIOIME OPraHU3allMOHHbIE (POPMBI 00YUEHMSI CIyLIaTeNIeH: CaMOCTOATEIbHOE
NOJy4eHUe M repepaboTka MH(OPMAIMM, CAMOCTOSITEIBHBIM IMOMCK Pa3IM4HON
yueOHOM MH(pOpMALMM IO TEeMaTHKE Kypca, B T. Y. MCIIOJIb30BAaHHE HHTEPHET-
pecypcoB; caMoCcTosiTeNIbHasi paboTa ¢ ydeOHBIMU U METOJUYECKUMU MaTepHalaMH,
HOPMaTHBHO-IIPAaBOBBIMH JJOKYMEHTAaMH U IIp., BHIIIOJIHEHHE 00yJaromMX 3ajaHuH,
BBIIIOJIHGHHUE 3aJlaHMH B TECTOBOM (OpME C LEJIBIO YCBOEHHs CIylIaTENsaMH
OTJEJBHBIX TEM MOAYJIEH IIPOrpaMMbl, KOHCYJILTHPOBAHHE.

Yyebno-meronuueckuii kommuekt AT ITIK BxiovaeT aHHOTaLuIO, pabouyio
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nporpammy JIIII IIK, Texnosmorudeckyio kapty (GopM M KPHUTEPHEB OLIEHKH
NPOMEXYTOYHOM M HTOIOBOM AaTTECTALMM, METOAMYECKHE DPEKOMEHIALMH II0
BBIIIOJIHCHUIO TNIPAKTHYECKMX 3aJlaHMi M  MTOTOBOH aTTECTallMM, KOTOpPHIE

pasmewiens! B MOC UPO.

6. Cnincox peKOMEHI0BAHHOM JIUTEPATYPHI

HopMaTtuBHbIE U METOUYECKHUE JIOKYMEHTHI

1. @enepanbupiii 3akoH 0T 29.12.2012 r. Ne 273-®3 "O6 obpa3oBanum B
Poccuiickoi ®@enepauun”

2. Ilopyuenust Ilpencenarens IlpaButensctBa PP "O6 obecneuenun
peasm3auun  Ykaza Ilpesupenta Poccun «O HanUMOHAIBHBIX LENAX U
CTPaTErMYCCKUX 3anadyax pa3sutus Poccuiickor dexnepauuu Ha nepuoxa no 2024
roaa»

3. Vka3 Ilpesunenta Poccuiickoit ®enepanuu ot 7 mas 2018 r. N 204 "O
HallMOHAJIPHBIX LIEJIAX M CTPAaTETMYECKMX 3ajadyax pa3BUTHA Poccuiickoi
®denepauuu Ha nepuoa 1o 2024 roga"

4. TOCT P 57522-2017 BepexiuBoe MNPOU3BOACTBO. PYKOBOJACTBO 10
HMHTETPUPOBAHHOM CHCTEME MEHEPKMEHTA KaueCTBa U OepesxJIMBOrO MPOU3BOACTBA.

5.T'OCT P 56907-2016 BepexnuBoe npou3BoACTBO. Busyanuzamus.

6.TOCT P 56908-2016 bepexnuBoe mnpou3BoAcTBO. CTaHAAPTH3ALMS
paboTEL.

7.TOCT P 56020-2014 Bepexnusoe npon3BoacTBO. OCHOBHBIE IT0JI0KEHHUS
1 CJIOBapb.

8. TOCT P 57524-2017 BepexnuBoe mpou3BoACTBO. IIOTOK co3gaHHs
LICHHOCTH.

9.TOCT P 56404-2015 BepexyinBoe mNpou3BOACTBO. TpeboBaHus K
CHUCTEMaM MEHEDKMCHTA.

10. TOCT P 56407-2015 BepesxiuBoe npou3BoacTBO. OCHOBHBIE METO/BI U
UHCTPYMEHTBI.

11.TTOCT P 56906-2016 BepexnuBoe npou3BoacTBO. Opranusais
pabouero npocrpaHctsa. (5S)

12.TOCT P 56405-2015 bBepexynuBoe npou3BoAcTBO. IIpomecc
cepTudUKaLMK CUCTEM MeHeKxMeHTa. [Ipolieaypa OLieHKH.

13.TOCT P 56406-2015 BepexnBoe nmpous3BoaCcTBO. AyauT. Bornpock! mis
OLICHKH CHCTEMBbI MCHEDKMEHTA.

14.TOCT P 57523-2017 BepexnuBoe NpOU3BOJACTBO. PyKOBOACTBO IO
CHCTEME II0JITOTOBKH IIEpCOHAlIa

OcHoBHas auTEpaTypa
1. WUBanoB A.U., CunopoB b.K. BepexnuBasi nkosa: NpUHLMIBI U
npaktuka. — M.: [Ipocsemenue, 2023. — 256 c.
2. Upanora A.C., Ilerpos 1.B. [IpumeHEeHNE HHCTPYMEHTOB
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OepexxIMBOr0 NPOM3BOJACTBA B 00pa30BaTENbHOM IIPOLIECCE: OIBIT POCCHMCKHX
By30B // BectHuk MockoBckoro ynuBepcuteta. Cepust 20: Ilemarormyeckoe
obpazoBanue. — 2023. — Ne 4. — C. 87-101.

3. Kysueuos I1.JI., JlaspentbeBa O.H. bepexnBbie TEXHOJIOTHH B
00pa30BaTENbHBIX YUYPEXKICHHUAX: NpakTHUYecKUH omnblT BHeapenus. — CIIO6.:
Hecrop-HcTtopus, 2024. — 224 c.

4. MatseeBa T.I'., Koznosa KO0.M. Buenpenue meTonoB 6epexinBoi
IIKOJIBI B 0Omeobpa3oBarenbHbix opranusauusax. — CII6.: Axagemus OBBILIEHUS
KkBanuukauuu paboTHUKOB 06pa3oBanus, 2021. — 192 c.

5. Meroauyeckue pekomeHaanuu Munucrepctsa npocsemenus PO no
BHEJIPEHUIO TIPUHIMIIOB OEPEXIJIMBOCTH B ACATEIBHOCTH 00pa30BaTENIbHBIX
opranu3aumii obuiero oopazosanus. — M., Munnpocsemenus Poccun, 2021. — 64 c.

6. Iloranosa E.}O. OnbIT poccuiickoro u 3apy0e>xHOro ornbsiTa BHEAPECHUS
OepeXJIMBBIX TEXHOJOruit B cdepe obpazoBanus. — HoBocubupck: Cubupckas
aKaJIeMHUsl YIIPaBJICHUS] ¥ MacCOBBIX KOMMYHUKanuii, 2022. — 216 c.

7. CepreeB M.A. MeTtoauyeckue peKOMEHAALMH 110 BHEAPEHHUIO
OepeXx/IMBBIX ~ TEXHOJIOTUH B  00pa3oBaTeNIbHBIE  YUPEXACHUS  CPEIHETrO
npogeccuoHansHOro obpasosanus. — M.: MUzparenscteo MI'Y, 2022. — 148 c.

8. Ilapenko, A.C. DBepexiuBoe MBIIUIEHHE» B TIOCYJapCTBEHHOM
ynpasienuu: MoHorpadus/ A. C.Ilapenko, O.}O.I'ycensHukoBa.— M.: IOpaiit,
2020.- 206 c.

[{u¢ppoBrie 0Opa3oBaTeiIbHBIE PECYPCHI

1. Poccuiickas HanmoHanbsHas 6ubimorexa/ http://ar.nlr.ru

2. Poccuiickas rocynapctBeHHas oubnuorexa/ http:/www.rsl.ru

3. UHctuTyT HayyHoOM mHpopMauuu rno odmectBeHHbIM Haykam (MHMOH)/
http://www.inion.ru/index.php

4. Becepoccuiickuii MHCTHUTYT Hay4YHO-TEXHUYECKOM nHpopMan
(BUHUTU)/ http://www.viniti.ru

5. l'ocynapcTBeHHass Hay4Hasi neparoruueckass omOnmorexka (I'HIIB) um.
Yuunckoro/ http://www.gnpbu.ru

6. Becepoccwuiickasi rocyiapcTBeHHasi OMOIMOTEKa HHOCTPAHHOM JIMTEPaTyphl
uM. M.U. Pynomuno/ http://www.libfl.ru

7. Hayunas snextponHas 6ubimuoteka/ http://elibrary.ru

8. bubimoreka Poccuiickoit akagemun Hayk/ http://www.csa.ru

9. ObpaszoBanue B Poccun, obpazoBanue 3a pybexoM, yuebHas aureparypa
I10 TIE€JJarOruKe, ICUXoJIorun/ www.znanie.info.ru

10. O6pazoBanue B Poccum, yueOHass muTeparypa IO IE€AArOTHKE,
nicuxosioruu / http://www.atlas-analytic.com

11. Cranpaptel yIIpaBJICHUS npoexTamu/
http://zilant.kpfu.ru/mod/resource/view.php?id=26773 /

12. [IporpamMHOoe  ofecrieyeHue A yIpaBJICHUsI  INpoeKTamu/
http://delovoymir.biz/ru/articles/view/?did=10595

13. UHCTUTYT KOMIUIEKCHBIX CTparernyeckux wucciaenosanuit (MKCH)/

http://http://icss.ru
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14. T'azeta 0 pa3BUTUM NpPOU3BOACTBEHHBIX cucteM (Bectnuk JIMH)/
http://www.leanforum.ru
15. MuTepHeT-nopran «YpasiaeHue Npou3BoACTBOMY/ http://www.up-pro.ru
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